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1

Rehabilitating and Transforming
the Lives of 35 Vulnerable
Boys at Need Base India Sneh
Ghar through Residential Care
and Skill Empowerment Programs.

(ii) promoting
education, including
special education and
employment enhancing
vocation skills
especially among
children, women,
elderly, and the
differently abled and
livelihood enhancement
projects;

Shantinagar, 
Bangalore

Long term Apr-25 Mar-26 24.61 Through M/s
Need Base India

As detailed in
the Annexure

As detailed in
the Annexure

Quality 
Education 
(SDG 4) and
Reduced 
Inequalities 
(SDG 10)

2

Construction & Establishment of
Medical Extension Centre of
Ramakrishna Mission Hospital
Sohra at Jalaphet, East Jaintia
Hills, Meghalaya

(i) promoting health
care including
preventive health care

Jalaphet, East
Khasi Hills District,
State of
Meghalaya.

Long term Apr-25 Sep-26 322.84
Ramakrishna 

Mission, Sohra / 
Direct

As detailed in
the Annexure

As detailed in
the Annexure

Good health
and well-
being (SDG
3) and
Reduced 
Inequalities 
(SDG 10)
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Budget Head- 1 

a) Name of the Proposal: Rehabilitating and Transforming the Lives of 35 

Vulnerable Boys at Need Base India  Sneh Ghar through Residential Care and 

Skill Empowerment Programs 

b) Item No of Schedule VII  sub section:  

Schedule VII - (ii) promoting education, including special education and 

employment enhancing vocation skills especially among children, women, etc. 
 

c) Objectives 
To provide a secure, nurturing, and protective environment for 35 children 

at risk of homelessness, abuse, neglect, and exploitation, ensuring their 

safety 24/7. 

To reintegrate 100% of school dropouts into formal education, offering 

them academic support, tutoring, and access to educational resources 

necessary for their continued learning and development. 

To provide proper nutrition, healthcare, and counselling services to 35 

children, addressing malnutrition, emotional trauma, and mental health 

challenges such as panic attacks and anxiety caused by unstable home 

environments. 

To ensure that all 35 children under care receive three nutritious meals a 

day, improving their physical health and reducing the risks associated with 

malnutrition. 

To rescue 35 children from abusive environments, families affected by 

addiction, and those vulnerable to substance abuse, providing them with 

rehabilitation support and a positive, substance-free environment. 

To offer a protective space for 35 children previously engaged in child 

labour or at risk of exploitation, ensuring they have the opportunity to focus 

on their education and development rather than survival. 

To equip children with life skills, vocational training, and emotional 

resilience through structured programs, enabling them to break free from 

cycles of poverty and dependency, and become self-reliant individuals. 
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To prepare children for successful reintegration into society by providing 

them with education, vocational skills, and emotional support, empowering 

them to contribute positively to their communities and avoid falling back 

into cycles of vulnerability. 

 

d) Location or area in which project is to be implemented 

Need Base India Sneh Ghar Project, Govt. School premises, Akki Thimmanahalli, 

Shantinagar, Bangalore Akkithimmanahalli, Near Nanjappa Circle, Shantinagar, 

Bangalore 

 

 

e) Collaborating Agency 

Direct / Through M/s Need Base India, Bengaluru 

f) Start Period 

April 2025 

g) Expected Completion Period 

March 2026 

h) Budgetary Outlay and Break Up 

Total: Rs. 24.61 Lakhs 
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2025-26 

Sl. No. Budget Categories Unit 1 Unit2 Frequency Annual Approved 
 Budget 

1 

Child Home Education & HR related cost 

1.1 
Home Management Co-Ordinator 

(Part Salary) 1 12,000 Monthly 12 1,44,000 

1.2 Teacher (Maths, Science and 
English) 3 8,400 Monthly 12 3,02,400 

1.3 Health Worker 1 14,400 Monthly 12 1,72,800 

1.4 Care Taker 1 14,400 Monthly 12 1,72,800 

1.5 Accountant salary 1 12,000 Monthly 12 1,44,000 

Total 1 - 9,36,000 

2 

Children Nutrition 

2.1 Food cost (Breakfast, snacks and 
dinner) 

35 45 Daily 365 5,74,875 

Total 2 5,74,875 

3 

Child Home Education related cost 

3.1 Clothing (Uniform, Dress & Under 
garments) 

35 2,000 Annual 1 70,000 

3.2 Medicare 35 1,000 Annual 1 35,000 

3.3 Soaps & Toiletry 35 150 Monthly 12 63,000 

3.4 Books and Stationeries 35 1,000 Annual 1 35,000 

3.5 Art & Craft, Sports & Games 35 500 Annual 1 17,500 

3.6 Outings, Recreational & extra-
curricular events at home 35 2,500 Annual 1 87,500 

Total 3 - 3,08,000 

4 

Home Related Cost 

4.1 Sanitation (Home cleaning 
materials) 1 4,000 Monthly 12 48,000 

4.2 Repairs & maintenance of the 
home (Lump sum) 

1 30,000 Annual 1 30,000 

4.3 Local Transportation 1 6,500 Monthly 12 78,000 

4.4 
Office Expenses (Like Phone, 

Stationery & hospitality) 1 6,500 Annual 12 78,000 

4.5 Allocated Project Investment 1 25,000 Twice a year 2 50,000 

4.6 Miscellaneous 1 40,000 Annual 1 40,000 

Total 4 - - 3,24,000 

5 

Capacity building & monitoring & evaluations 

5.1 
Capacity building of team & 

volunteers (Trainings, exposure 
visits & meetings (Lump sum) 

1 6,000 Quarterly 4 24,000 

Total 5 - 24,000 
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Problem Statement - 

In urban areas like Bangalore, street and vulnerable children face multifaceted 

challenges including a lack of access to education, healthcare, and basic 

necessities. Many come from backgrounds of poverty, abuse, and neglect, 

making them highly susceptible to exploitation and marginalization. Urban areas 

are home to a growing number of vulnerable children, many of whom face 

extreme hardships. These children include orphans (children without parents), 

semi-orphans (children with only one parent), children living on the streets 

without homes or shelters, and those from distressed families struggling with 

severe poverty. Additionally, children who live with step-parents often face 

neglect or abuse, while others are forced into child labour or find themselves in 

environments riddled with substance abuse. 

6 Assets for Home 

 
6.1 

Two-Wheeler for Sneh Ghar 
(Emergency Health of boys) 1 1,50,000 Annual 1 1,50,000 

6.2 Library Cupboard 1 14,000 Annual 1 14,000 

Total 6 1,64,000 

7 Admin cost 

7.1 Admin cost @ 6% 1 10,834 Monthly 12 1,30,013 

Total 7 1,30,013 

TOTAL of 1+2+3+4+5+6+7 24,60,888 



BHARATIYA RESERVE BANK NOTE MUDRAN (P) LTD., BENGALURU 

(Write-up for New Projects for FY 2025-26) 
 

 
 

 

i) Expected Social Returns at the end of the project and Deliverables 

Deliverables to be created: - 

Baseline survey / Gap Assessment / Sponsorship to run the programs viz. Shelter 

Facility - Care and Protection, Bridge Course, Education- Formal School, 

Computer Literacy Program, Life Skills for Children, Spoken English Class, etc. / 

Routine Monitoring through periodical visits. 
 

Expected Social Returns  

The Residential Care Homes for vulnerable children will have a profound and 

transformative impact on the lives of 35 Boys who came from marginalized and 

distressed backgrounds. By providing a safe, nurturing environment with access 

to education, healthcare, and emotional support, the project aims to achieve the 

following long-term outcomes: 

i. Breaking the Cycle of Poverty: Children will receive education, life skills, and 

vocational training will have the tools to secure stable employment and lead 
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independent lives, breaking free from the cycle of poverty that has held their 

families back for generations. 

ii. Improved Educational Attainment: With consistent access to quality 

education, children will not only complete their schooling but will also have 

opportunities for higher education and skill development, digital literacy, 

equipping them for better career prospects. 

iii. Enhanced Physical and Mental Health: Regular healthcare, nutritious meals, 

and psychological support will result in improved physical and mental well-

being. This foundation will allow children to focus on their education and 

personal development without the burden of untreated health issues. 

iv. Reduction in Child Labour and Exploitation: By providing shelter and a path 

to education, the project will remove children from the dangers of child 

labour and exploitation, ensuring they have the opportunity to build a future 

based on learning rather than survival. 

v. Increased Emotional Resilience: Counselling and mentorship will help 

children recover from trauma, build self-esteem, and develop emotional 

resilience, enabling them to face challenges with confidence and adaptability 

as they grow into adulthood. 

vi. Strengthened Social Integration: Children will develop social skills and a 

sense of belonging, fostering positive relationships with peers and adults. 

This will prepare them for successful reintegration into society, where they 

can contribute meaningfully to their communities. 

vii. A Generation of Empowered Citizens: The project will produce a generation 

of educated, skilled, and emotionally healthy individuals who can break free 

from the vulnerabilities of their past and become active, empowered citizens 

contributing to the social and economic development of their communities. 

In summary, the project will directly change the trajectory of children's lives, offering 

them the opportunity to rise above their circumstances and lead fulfilling, self-

sufficient lives. 
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j) Key Performance Indicators: 

 
 
 

Goal Activities Output Outcomes Impact 
Means of 
Validation 

Risk 
associated 

Care and 
Protection 
to 30 boys 

Providing 
shelter, food, 
education, 
healthcare, 
and 
recreational 
activities 

Improved 
physical and 
mental 
wellbeing, 
access 
to education, 
and skill 
development 

Increased 
self-
confidence 
improved 
academic 
performance, 
enhanced life 
skills, and 
social 
integration 

Empowered 
and 
transformed 
lives, 
breaking the 
cycle of 
poverty and 
providing a 
brighter 
future 

Regular 
Assessments, 
progress 
reports, 
Children 
Attendance, 
Admission 
Register, 
Health 
Register, 
Body Mass 
Indicator, 
health 
Camps 

Serious 
health 
condition of 
children or 
any chronic 
disease and 
addressing 
individual 
traumas and 
psychological 
issues. 

Behaviour 
issues of 
children, 
Self-Care 
and 
Sufficiency 

Providing 
behavioural 
support and 
counselling to 
address 
behaviour 
issues, 
promoting 
self-care, 
self-
sufficiency, 
Life skills and 
value 
education 

Improved 
behaviour 
management 
skills, 
enhanced 
self-care 
routines, and 
increased 
self-
sufficiency 

Overcomes 
traumas, 
increased self-
awareness, 
improved 
emotional 
regulation, 
and enhanced 
self-care 
abilities 

Empowering 
boys to 
overcome 
behaviour 
challenges, 
fostering 
independence 
e, and 
equipping 
them with 
life skills for 
a successful 
future. deal 
emotional 
issues. 

Counselling 
Registers, 
Life Skills 
Sessions 
and 
observation 
s by trained 
staff 

Very Odd 
Behaviour 
like 
very angry, 
diversions, 
stealing etc. 
will 
take much 
time 
to bring the 
child on 
track. 

Academic 
of 
Children 

Formal 
Schooling, 
workshops 
and 
Remedial 
Coaching 

Admission of 
Children in 
the formal 
school and 
remedial 
coaching 

All children 
will regularly 
go to school 
and attend 
evening 
classes. 

Children 
academia 
performance 
will be 
improved 
and enjoy 
the learning. 

School 
Certificate 
Monthly 
Assessment 
Marks, 
Photos 

Children will 
continue till 
10th std, post 
that, there 
may some 
college drop 
outs. College 
admissions 

Nurture 
Talent 
Mentoring 

Identifying 
individual 
talents, 
providing 
specialized 
training, and 
facilitating 
mentorship 
connections 
such as 
Dance, 
Art, Craft, 
Sports, 
defence etc. 

Identify the 
 

capabilities, 
based on 
their talent 
of each 
child, will be 
planned to 
connect with 
experts and 
nurture the 
talent. 

Enhanced 
creativity, 
improved self-
expression, 
and the 
acquisition of 
transferable 
skills for 
future success 
by 
participating 
in various 
competitions 
level. 

Empowered 
children to 
pursue their 
passions, 
increased 
self-belief, 
and potential 
for long-term 
personal and 
professional 
growth 

Reports on 
Talent 
Mentoring, 
Awards, 
Certificates, 
Photos 

Children 
continuation 
at our 
Residential 
homes to 
seek the 
training. 
Also, the 
trainer, may 
not continue 
for a long 
term. 
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k) Measure for Achievements 
 

Progress Report and Photos of the Project. 

Events organized. 

Awards received for the children. 

Marks Scored by the Children 

Profile of the children settled in the Govt. Schools. 

Case Histories & progress of the children. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



BHARATIYA RESERVE BANK NOTE MUDRAN (P) LTD., BENGALURU 

(Write-up for New Projects for FY 2025-26) 
 

 
 

Budget Head- 2 

a) Name of the Proposal:  

Construction & Establishment of Medical Extension Centre of Ramakrishna 

Mission Hospital Sohra at Jalaphet, East Jaintia Hills, Meghalaya 

b) Item No of Schedule VII  sub section:  

Schedule VII - (i) promoting health care including preventive health care, etc. 

c) Objectives 

To create a healthy society that cares for its poor and deprived sections of 

society by providing them free and quality medical services. The project 

caters mainly to BPL families. 

Provide cheap and quality medical facilities to rural population of Jalaphet in 

particular and Saipung C&RD Block of East Jaintia Hills District in general in 

the state of Meghalaya.  

To expand the patient treatment capacity of the existing medical extension 

centre at Jalaphet to numbers beyond its available space and equipment's.  

To open up new departments for which there are no facility available in this 

region.  

To provide minimum residential facility to essential medical staff.  

d) Location or area in which project is to be implemented 

Jalaphet, East Khasi Hills District, State of Meghalaya. 

e) Collaborating Agency 

      Direct / Through Ramakrishna Mission, Sohra 

f) Start Period 

April 2025 

g) Expected Completion Period 

September 2026 
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h) Budgetary Outlay and Break Up (Estimated): 

 

The total cost involved in setting up medical extension centre at Jalaphet is Rs. 

3,22,84,337/- (Three Crore Twenty-Two Lakhs Eighty-Four Thousand Three 

Hundred and Seven Only). Break-up details are as under: 

Various Components of the Project 
 

1. Infrastructure Cost 
 

23169844 
 

2. Medical Equipment Cost 
 

2613792 
 

3. Vehicles Cost 
 

6500701 
 

         3,22,84,337 
 

i) Problem Statement: 

The Infant Mortality Rate (IMR) is one of the most important indicators of the 

health status because of its correlation with a number of health and economic 

characteristics like poverty, literacy, health and education of the mother, access 

to health care facilities and so on. The latest available data on infant mortality 

rate (IMR) points to a worrisome situation in the state. With 39 deaths per 1,000 

rural IMR (40) in the state is almost 15 points higher than the urban. 

j) Deliverables to be created: - 

The project aims to provide:  

1. The project address following problems:  

a) Poor medical services available to rural population in Jalaphet in 

particular and Saipung C&RD Block in general.  

b) Reduction in Infant Mortality Rate by providing quality, affordable 

medical services in these rural blocks areas and spread of awareness 

among them.  

c) Promotion of quality charitable medical service with proper attitude of 

service.  
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2. The present project is to expand the facilities available at the extension 

centre at Jalaphet by adding following infrastructure & units:  

a) Infrastructure: Permanent building to house the following on its own land 

OPD wards (allopathy and homeopathy)  

b) Basic Diagnostic Centre  

c) Basic Radiology Unit  

d) Basic Emergency Ward  

e) Mobile medical Unit  

f) Ambulance Service  

g) Basic Physiotherapy unit  

h) Basic Dental unit  

k) Expected Social Returns  

The proposed medical centre is likely to benefit people of 15-20 villages in and 

around Jalaphet falls under Saipung C&RD Block of East Jaintia Hills District of 

Meghalaya. 

The benefits that will accrue through the project are:  

Reduction in IMR.  

Access to affordable medical services in diverse field within reasonable 

distance.  

A first step in opening of specialized medical wards such as Dialysis Unit, 

Child Specialist Centres, Nutrition Counselling, etc. 

Access to Testing and Radiology services.  

Promotion of medical hygiene and literacy among local population. 

Expected increase in direct beneficiaries: 

Since the staring of the extension centre at Jalaphet (see Table below), 

the three-year patient data shows that the number of beneficiaries per 

month has almost doubled since the starting of the centre. Staring 

diagnostic, x-ray and other services will significantly improve the medical 

services and the number of beneficiaries is bound to increase. Doubling of 

beneficiaries is expected. 
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l) Basic Indicators for measuring achievement/Success of the Project: 

The achievement of the project will be measured by the following criteria:  

i. Main aim of the project is to reduce IMR by providing better medical 

services. Drop in IMR in the target area is one such criterion.  

ii. The capacity increase should result in increase of beneficiaries. This number 

is expected to double.  

iii. Reduction in medical expenses as the local population need not go to 

commercial hospitals at Shillong for specialized medical care.  

 

****** 


