
Sl.
No.

Particulars  of CSR Activities
Sub-section in which 
activity is covered
(Item No. of Schedule VII)

Location/Area in
which activity
being taken up /
Target Audience

Periodicity 
(Short Term/
Medium Term
/ Long Term)

Startin
g Time
of 
Activity

Expected  
Time of
Completio
n of
Activity

Budget Outlay In

F.Y. 2025-26

Details of Implementing /
Collaborating Agency

Objective /
Deliverables 
Under CSR 

Expected Social
Returns from the
Activity (After
Completion)

Remarks, if any

1

Expansion and consolidation of tribal
adolescent training & empowerment,
and improvement of their health &
nutrition programme with inclusion of girls
beyond 18 years to 21 years age and
adolescent boys, with more focus on
Livelihood and Life skills in the program

(i) Promoting healthcare
including preventive health
care

Thuamul Rampur
Block, Kalahandi,
Odisha.

Long Apr-25 Mar-26           62,41,000.00 
M/s Swasthya Swaraj Society,
Kalahandi District, Odisha 

As detailed in
the Annexure

As detailed in the
Annexure

Good health and well-being
(SDG 3) and Reduced
Inequalities (SDG 10)

2
Mobile Medical Unit (MMU) for new 35
villages in Thuamul Rampur Block,
Kalahandi, Odisha.

(i) Promoting healthcare
including preventive health
care

Thuamul Rampur
Block, Kalahandi,
Odisha.

Long Apr-25 Sep-26           38,43,000.00 
M/s Swasthya Swaraj Society,
Kalahandi District, Odisha 

As detailed in
the Annexure

As detailed in the
Annexure

Good health and well-being
(SDG 3) and Reduced
Inequalities (SDG 10)

3
Running Allopathic camps and
Homoeopathic camps in nearby villages of
Salboni.

(i) Promoting Healthcare
including preventive health
care

Salboni, Paschim
Midnapore

Medium Apr-25 Mar-26           30,00,000.00 

(i) Allopathic Camps: Direct (Through
Plant Hospital / Registered Trust /
Society)

(ii) Homoeopathic Camps: Through
M/s Shree Shree Sarada Ashram
(Mayer Bari)

As detailed in
the Annexure

As detailed in the
Annexure

Good health and well-being
(SDG 3) and Reduced
Inequalities (SDG 10)

(i) Sponsoring Tutors' Remuneration 

(ii) Sponsoring Hostel expenses and other
Education Expenses for needy students

(iii) Sponsoring Vocational & Skill
Development Training

(iv) Training of Teachers on New
Education Policy

5
Sponsoring Livelihood Enhancement
Project for Leprosy Survivors

(ii) Promoting education
including special education
and employement enhancing
vocatonal skills

Bankura, West
Bengal

Medium Sep-25 Oct-26           60,00,000.00 
The Leprosy Mission Trust India
(NGO), Bankura, West Bengal

As detailed in
the Annexure

As detailed in the
Annexure

Quality Education (SDG 4)
and Decent work and
Economic Growth (SDG 8)

6

Sponsoring Sanitary
Napkin Manufacturing facility for women in
villages of Salboni Block, Paschim
Medinipur

(i) Promoting healthcare
including preventive health
care
(iii) Promoting Gender
Equality, Empowering the
women

Salboni, Paschim
Midnapore

Medium Apr-25 Mar-26           33,50,000.00 M/s Ek Guchho Swapno
As detailed in
the Annexure

As detailed in the
Annexure

Good health and well-being
(SDG 3) and Decent work
and Economic Growth (SDG
8)

7
Infrastructure development of Five (05)
village schools

(ii) Promoting Education
Salboni, Paschim
Midnapore

Medium Apr-25 Mar-26        1,50,00,000.00 Direct
As detailed in
the Annexure

As detailed in the
Annexure

Infrastructure (SDG 9) &
Strong institutions (SDG 16).

8
Construction of Mid-Day Meal Hall in Five
(05) village Schools

(i) Promoting healthcare and
sanitation and making
available safe drinking water
(ii) Promoting Education

Salboni, Paschim
Midnapore

Medium Apr-25 Mar-26        1,00,00,000.00 Direct
As detailed in
the Annexure

As detailed in the
Annexure

Infrastructure (SDG 9) &
Strong institutions (SDG 16).

    4,92,34,000.00 

Annexure - II
 Bharatiya Reserve Bank Note Mudran Private Limited, Salboni                       

                                                      Annual Action Plan under CSR for FY 2025-26                                                    

(ii) Promoting Education4 Apr-25 Mar-26           18,00,000.00 
Salboni, Paschim
Midnapore

(i) Maa Sarada Krishi Vigyan Mandir,
Paschim Midnapore
(ii) Kashmar Ramakrishna Sarada
Sevashrama, Chakadoba
(iii) Biswasuk Sevashrama Sangha,
Midnapore
(iv) Life skill improving programme in
Paschim Medinipur district through
registered body / NGO

As detailed in
the Annexure

As detailed in the
Annexure

Quality Education (SDG 4)
and Reduced Inequalities
(SDG 10)

Medium



 
BRBNMPL 

 

BASELINE SURVEY FORMAT (Sl.No.1)                                                 

A. GENERAL INFORMATION ABOUT THE PROJECT:

i Name of the Project: Expansion and consolidation of tribal adolescent girl s training 
and empowerment, and improvement of their health and nutrition programme with 
inclusion of girls beyond 18 years to 21 years age and adolescent boys with more focus 
on Livelihood and Life skills in the program.

ii Objectives of the project: To create a more comprehensive and sustainable 
intervention that empowers adolescent girls, foster gender equality and promote 
positive community transformation of the adolescent girls, including the age group 19
to 21 years from Particularly Vulnerable Tribal Groups (PVTG). Offering targeted 
skills training based on the identified needs of the participants, as determined through 
a baseline survey such as leaflet plate making, local snacks preparation, soft toys 
making, and mobile phone repair training for boys.

iii Estimated Cost of project: 62.41 Lakh

iv Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

v Location of project (Name of district and sub-division/block where proposed 
project will be located): Thuamul Rampur Block, Kalahandi District, Odisha

vi If State specify project, give reasons why it cannot be funded from the State Plan: 
Not Known

vii Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

viii Give details of the existing infrastructure and facilities available in the proposed 
project location and also in the district and sub-division/block: Not Known

B. JUSTIFICATION/RATIONALE FOR THE PROJECT:
1. NATURE AND MAGNITUDE OF THE PROBLEM FACED: One fifth of 

-19 years, the adolescent. Thuamul 
Rampur Block is tribal dominated area of Kalahandi district with 68% tribal population. 
Poverty, illiteracy ill health and under nutrition levels are very high among them. 

A recent baseline Survey shows adult female literacy rate is just 20% and more than 
50% of girls between the age group of 10 to 19 years were either school dropout or had 
never been to the school. Currently, among the adolescent girls, 34% are illiterate. Only 
19 girls (0.9 to 6.3% of girls) have completed their higher education. Study shows, 
household responsibilities, marriage, child labour, limited relevance of education of 
employment and employability, distance to school and lack of sanitation facilities at the 
school result in dropouts before complete secondary Education.

There is a glaring gap of inequality in healthcare accessibility to health facilities and 
availability of healthcare personnel are major issues. The undernourished, illiterate 
adolescent girls get married soon after menarche and became mothers. This led to the 
low birth weight babies, under nourished, stunted children with poor learning capacity 
and High school dropouts and eventually to the low productivity of the country.

2. POTENTIAL TO BE TAPPED: M/s Swasthya Swaraj Society is a small group of 
passionate healthcare professional focused to They are 
providing comprehensive health care facility to the underprivileged tribal communities.
They are committed through comprehensive approach to primary healthcare, 
empowerment of community participation and educating through informal education of 
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these socio-economically backward and underprivileged inhabitants. They have already 
running a community development project
of Thuamul Rampur Block. This programme was sponsored by BRBNMPL from 
November 2021 to December 2024.

Now, TULSI-II Project has been implemented in the same area for the expansion and 
consolidation of tribal adolescent girl s training & empowerment, and improvement of 
their health & nutrition programme with inclusion of girls beyond 18 years to 21 years
age and adolescent boys, with more focus on Livelihood and Life skills in the program. 
This Project is running since December 2024 and scheduled to be completed in March 
2026.

3. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

The following objectives will be addressed through the project TULSI-II:
a) Strengthening Life Skills Program.
b) Providing tailored education on the specific health needs of adolescent girls.
c) Livelihood Opportunities to adolescent girls.
d) Inclusion of adolescent boys for sensitization towards ARSH and gender issues.

4. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

a. The development objectives proposed to be achieved: Promoting Health care 
including preventive health (ii) Promoting education, including special education 
and employment enhancing vocational skills especially among children, women, 
elderly and the differently abled and livelihood enhancement project.

b. Indicate the sections and number of populations to be benefitted: 
2000 adolescent girls & boys

C. PROJECT DESCRIPTION & MAIN ACTIVITIES:
i. Sector under which project is proposed: Preventive healthcare, promoting 

education and employment enhancing vocational skills
ii. Project description: 

a. Education Sector: Yes
b. Medical Services: Yes
c. Vocational Training and Livelihood Generation: Yes
d. Other Activities: N/A

iii. The Present Status of Services offered by the Implementing Agency: This Project 
is running since December 2024 and scheduled to be completed in March 2026.

iv. The Proposed expansion of Services: N/A
v. Component wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget 
Line Item

Qty. Unit Rate Value

1 Personnel Cost 1 34,46,880.00 34,46,880.00
2 Capital Cost 1 0.00 0.00
3 Program Cost 1 23,38,200.00 23,38,200.00
4 Overhead Cost 1 4,56,000.00 4,56,000.00

Total Cost 62,41,080.00 62,41,080.00

vi. List out basic Indicators for measuring achievement/Success of the Project: N/A

D. Physical details: Year-wise phasing & Time frame for completion of project: N/A

eg: for construction related projects would look like this (only indicative)
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TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year 2nd Half of the year 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings              
Interior wood works              
Facade work              
Painting (interior, exterior)              
Entrance lobby & signage              
(D) Services              
Plumbing& pumping              
Electrification              
CP Sanitary              
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

 

 
Submitted by: Salboni Office
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BASELINE SURVEY FORMAT (Sl.No.2)                                              

E. GENERAL INFORMATION ABOUT THE PROJECT:

i Name of the Project: Mobile Medical Unit (MMU) for 35 new villages in Thuamul 
Rampur Block, Kalahandi, Odisha

ii Objectives of the project: To establish comprehensive medical outreach program to 
address the healthcare needs of underserved villages in the Thuamul Rampur Block 

iii Estimated Cost of project: 38.43 Lakh

iv Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

v Location of project (Name of district and sub-division/block where proposed 
project will be located): Thuamul Rampur Block, Kalahandi District, Odisha

vi If State specify project, give reasons why it cannot be funded from the State Plan: 
Not known

vii Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

viii Give details of the existing infrastructure and facilities available in the proposed 
project location and also in the district and sub-division/block: Not known

F. JUSTIFICATION/RATIONALE FOR THE PROJECT:
5. NATURE AND MAGNITUDE OF THE PROBLEM FACED: Thuamul Rampur 

block is tribal dominated area of Kalahandi district with 68% tribal population. Poverty, 
illiteracy, ill health and under nutrition levels are very high among them. 

The village are most inaccessible and most backward by any development in disease in 
Kalahandi district. Mortality rates are high in this area. Among the many factors 
preventing the women from accessing institutional care for delivery, illiteracy, poverty, 
traditions, etc.  Difficult terrain and distance also contribute to not accessing healthcare 
facility. 

6. POTENTIAL TO BE TAPPED: M/s Swasthya Swaraj Society is a small group of 
passionate healthcare professional focused to They are 
providing comprehensive health care facility to the underprivileged tribal communities.
They are committed through comprehensive approach to primary healthcare of socio-
economically backward and underprivileged inhabitants of more than 35 remote 
villages of Thuamul Rampur Block of Kalahandi district.

In the scenario of availability of a mobile medical unit will be a boon in this area, which 
people can avail for bringing patients specially to avail their health needs, which will 
eventually reduce the disease burden and mortality due to the preventable causes. This 
Project is running since September 2024 and scheduled to be completed in March 2026.

7. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

The following objectives will be addressed through this project:
e) Mobile Medical Van for mobile camps (already procured in FY 2024-25)
f) Maternal Health care service
g) Child Health care service
h) General OPD Services for common ailments, especially for the elderly
i) Laboratory Support in all camps with on-site laboratory facilities to facilitate diagnoses.
j) Free consultations, medications, and treatment.
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8. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

c. The development objectives proposed to be achieved: Promoting Healthcare 
including preventive health 

d. Indicate the sections and number of populations to be benefitted: More than 1000 
residents of 35 remote villages of Thuamul Rampur Block

9. PROJECT DESCRIPTION & MAIN ACTIVITIES:

vii. Sector under which project is proposed: Preventive healthcare
viii. Project description: 

e. Education Sector: N/A
f. Medical Services: Yes
g. Vocational Training and Livelihood Generation: N/A
h. Other Activities: N/A

ix. The Present Status of Services offered by the Implementing Agency: This Project 
is running since September 2024 and scheduled to be completed in March 2026.

x. The Proposed expansion of Services: N/A
xi. Component wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget Line Item Qty. Unit Rate Value

1 Salary Honorarium Staff benefits 1 17,82,528.00 17,82,528.00
2 Program Activity Cost 1 12,88,000.00 12,88,000.00
3 Overhead Cost 1 7,72,472.00 7,72,472.00

38,43,000.00

xii. List out basic Indicators for measuring achievement/Success of the Project: N/A

G. Physical details: Year-wise phasing & Time frame for completion of project: N/A

e.g: for construction related projects would look like this (only indicative)
TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year 2nd Half of the year 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
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Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings              
Interior wood works              
Facade work              
Painting (interior, exterior)              
Entrance lobby & signage              
(D) Services              
Plumbing& pumping              
Electrification              
CP Sanitary              
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

 

Submitted by:  Salboni Office
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BASELINE SURVEY FORMAT (Sl.No.3)                                              

H. GENERAL INFORMATION ABOUT THE PROJECT:

i Name of the Project: Running Allopathic camps and Homoeopathic camps in nearby 
villages of Salboni

ii Objectives of the project: To provide free treatment to the Patients for common 
illnesses/ diseases. Medical camps are conducted in nearby villages of Salboni block 
(at present, 09 Homoeopathic Camps and 03 Allopathic Camps). These camps provide 
care to the patients by the health care providers. The patients are befitted with medical 
consultation along with free medicines to improve their health. These camps run on a 
weekly / biweekly basis as per the need. 

iii Estimated Cost of project: 30.00 Lakh

iv Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

v Location of project (Name of district and sub-division/block where proposed 
project will be located): Salboni Block, Paschim Medinipur District, West Bengal

vi If State specify project, give reasons why it cannot be funded from the State Plan: 
Not known

vii Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

viii Give details of the existing infrastructure and facilities available in the proposed 
project location and also in the district and sub-division/block: Not known

I. JUSTIFICATION/RATIONALE FOR THE PROJECT:
a) NATURE AND MAGNITUDE OF THE PROBLEM FACED: Salboni block is rural

dominated block of Paschim Medinipur district with most of scheduled tribal population. 
In Salboni block 37% family are living below Poverty line. Most of public is living in 
villages and agriculture is the main source of earning for them. Poor villagers do not have 
the adequate resources to reach the hospital for the treatment of common or regular 
problems. Negligence in primary treatment of any disease led them to the chronic and 
dangerous disease. The only solution to solve this issue is to provide free health care to 
them on their doorstep. 

b) POTENTIAL TO BE TAPPED: To provide free treatment to the patients for common 
illnesses / diseases free medical camps will be organised in cooperation of NGO or suitable 
agency. Medical camps will be conducted in nearby villages (at present 09 Homoeopathic 
Camps and 03 Allopathic Camps). In these medical camps, free diagnosis and medication
is provided to the patients by doctors and pharmacists. The patients are being befitted with 
free consultation along with free medicines to improve their health. These camps run on a 
weekly / biweekly basis as per the need.  

10. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

The following objectives will be addressed through this project:
k) Free medical care to village people for common illnesses / diseases
l) Free Allopathic and Homoeopathic medicine distribution to patients

11. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 
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e. The development objectives proposed to be achieved: Promoting Healthcare 
including preventive health 

f. Indicate the sections and number of populations to be benefitted: More than 5000
villagers of 30-35 remote villages of Salboni Block

J. PROJECT DESCRIPTION & MAIN ACTIVITIES:

xiii. Sector under which project is proposed: Preventive healthcare
xiv. Project description: 

i. Education Sector: N/A
j. Medical Services: Yes
k. Vocational Training and Livelihood Generation: N/A
l. Other Activities: N/A

xv. The Present Status of Services offered by the Implementing Agency:
a. Allopathic Camps: Direct (Through Plant Hospital / Registered Trust

Society)
b. Homoeopathic Camps: M/s Shree Shree Sarada Ashram (Mayer Bari)

xvi. The Proposed expansion of Services: N/A
xvii. Component wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget Line Item Qty. Unit Rate Value

1 Allopathic Camps 1 10,00000.00 10,00000.00
2 Homoeopathic Camps 1 20,00000.00 20,00000.00

30,00000.00

xviii. List out basic Indicators for measuring achievement/Success of the Project: N/A

K. Physical details: Year-wise phasing & Time frame for completion of project: N/A

e.g: for construction related projects would look like this (only indicative)
TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year 2nd Half of the year 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              



9 
 

(C) Finishing Works              
Additional floorings              
Interior wood works              
Facade work              
Painting (interior, exterior)              
Entrance lobby & signage              
(D) Services              
Plumbing& pumping              
Electrification              
CP Sanitary              
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

 

Submitted by:  Salboni Office
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BASELINE SURVEY FORMAT (Sl.No.4)                                                 

L. GENERAL INFORMATION ABOUT THE PROJECT:

i Name of the Project: 

a)
b) Sponsoring Hostel expenses and other Education expenses for needy students

c) Sponsoring Vocational and Skill Development Training Programme

d) Training of Teachers on New Education Policy

ii Objectives of the project: A vast area of Paschim Medinipur district falls under Jangal
Mahal where people are from very low socio-economic background. Even majority of 
the people in Salboni Block belong to a very low socio-economic background. They are 
at a stage, where nothing to do other than daily labourers work. Also, the youth may 
not be employable due to lack of skills. Therefore, we are planning to provide 
educational and vocational trainings to different age groups as per their need and skill. 
A Skill development programme for inhabitants of Salboni Block will be sponsored for 
the betterment of their lives.

iii Estimated Cost of project: 18.00 Lakh

iv Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

v Location of project (Name of district and sub-division/block where proposed 
project will be located): Paschim Medinipur and Jhargram District, West Bengal

vi If State specify project, give reasons why it cannot be funded from the State Plan: 
Not known

vii Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

viii Give details of the existing infrastructure and facilities available in the proposed 
project location and also in the district and sub-division/block: Not known

M. JUSTIFICATION/RATIONALE FOR THE PROJECT:
c) NATURE AND MAGNITUDE OF THE PROBLEM FACED: Paschim Medinipur is 

rural dominated area with adequate number of tribal population. Most of public is living 
in villages and agriculture is the main source of earning for them. Despite the average 
literacy rate of the students of Paschim Medinipur district, people are still facing the issue 
of quality education. Providing free or affordable education can help reduce the financial 
burden on families in rural areas. 

d) POTENTIAL TO BE TAPPED: To raise the quality of education, students will be 

expenses of students and other educational expenses of students such as tuitions, mid-day 
meal, uniform etc. which will encourage and help them to continue their studies. 
The provision of vocational training for rural women may lay the foundation for their 
better livelihood. The government has introduced National Education Policy 2020, to 
improve the quality of education in India. It includes provisions for multidisciplinary 
education, higher education, distance learning and teacher recruitment. Therefore, a 
training for teachers is essentially required to understand the features and structure of 
National Education Policy for better implementation in their profession. 
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12. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

The following objectives will be addressed through this project:
a) Better education opportunities for needy students.
b) Development of study skills among students.
c) Skill development programme for inhabitants of Salboni Block.
d) Training of Teachers on New Education Policy

13. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

a. The development objectives proposed to be achieved: (ii) Promoting education, 
including special education and employment enhancing vocational skills especially 
among children, women, elderly and the differently abled and livelihood 
enhancement project.

b. Indicate the sections and number of populations to be benefitted: More than 500 
students of 3 village schools / Hostel / educational institute, 30-50 women will 
obtain vocational training and 50 teacher will be trained for New Education Policy

N. PROJECT DESCRIPTION & MAIN ACTIVITIES:

i. Sector under which project is proposed: Promoting education and employment
enhancing vocational skill training

ii. Project description: 
m. Education Sector: Yes
n. Medical Services: N/A
o. Vocational Training and Livelihood Generation: Yes
p. Other Activities: N/A

iii. The Present Status of Services offered by the Implementing Agency:
a) Maa Sarada Krishi Vigyan Mandir, Paschim Midnapore
b) Kashmar Ramakrishna Sarada Sevashrama, Chakadoba
c) Biswasuk Sevashrama Sangha, Midnapore
d) Life skill improving programme in Paschim Medinipur district through 

registered body / NGO

iv. The Proposed expansion of Services: N/A
v. Component wise cost of Project/main activities: 

Sl.
No
.

Budget Head/ Budget Line Item Qty. Unit Rate Value

1 Tutor remuneration 1 7,50,000.00 7,50,000.00

2 Hostel expenses reimbursement 1 3,50,000.00 3,50,000.00

3 Vocational training for women 1 4,50,000.00 4,50,000.00

4 NEP training for teachers 1 2,50,000.00 2,50,000.00

18,00,000.00

vi. List out basic Indicators for measuring achievement/Success of the Project: N/A

O. Physical details: Year-wise phasing & Time frame for completion of project: N/A

e.g: for construction related projects would look like this (only indicative)
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TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year 2nd Half of the year 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings              
Interior wood works              
Facade work              
Painting (interior, exterior)              
Entrance lobby & signage              
(D) Services              
Plumbing& pumping              
Electrification              
CP Sanitary              
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

 

Submitted by:  Salboni Office
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BASELINE SURVEY FORMAT (Sl.No.5)                                           

P. GENERAL INFORMATION ABOUT THE PROJECT:

ix Name of the Project: Sponsoring Livelihood Enhancement Project for Leprosy 
Survivors

a) Objectives of the project: Leprosy is a chronic infectious disease caused by a type of 
bacteria, Mycobacterium Leprae. The disease predominantly affects the skin and 
peripheral nerves. In the absence of proper treatment, the disease may cause progressive 
and permanent disabilities. It is curable with multidrug therapy (MDP).

For the socio-economic rehabilitation of Leprosy survivals, we are planning to sponsor 
project aimed at enhancing employment through vocational courses. This programme 
will be executed in co-
Bankura, West Bengal. The NGO will provide admission in ITI / Vocational Training 
course for all survivors in an Industrial Training Institute recognized by NCVT / SVT. 
It will be beneficial for the 100 survivors by helping them regain their socio-economic 
status and lead fulfilling lives.

x Estimated Cost of project: 60.00 Lakh

xi Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

xii Location of project (Name of district and sub-division/block where proposed 
project will be located): Bankura District, West Bengal

xiii If State specify project, give reasons why it cannot be funded from the State Plan: 
Not Known

xiv Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

xv Give details of the existing infrastructure and facilities available in the proposed 
project location and also in the district and sub-division/block: Not Known

Q. JUSTIFICATION/RATIONALE FOR THE PROJECT:
14. NATURE AND MAGNITUDE OF THE PROBLEM FACED: Leprosy is a chronic 

infectious disease caused by a type of bacteria, Mycobacterium Leprae. The disease 
predominantly affects the skin and peripheral nerves. In the absence of proper 
treatment, the disease may cause progressive and permanent disabilities. It is curable 
with multidrug therapy (MDP).

able Livelihoods Program recognizes that it is essential for 
communities to be enabled and to develop self-reliance. Through this program, we work 
alongside people affected with leprosy to enhance their capabilities to increase 
economic resilience and improve social well-being. It is a holistic program that 
identifies and addresses the varied needs of individuals affected with leprosy. It focuses 
on a combination of activities and choices in the areas of education, health, and 
inclusion through sustainable livelihoods. At the heart of this program of inclusive 
sustainable livelihood lies the generation of employment and skills development.

15. POTENTIAL TO BE TAPPED: The vision of M/s The Leprosy Mission India, is to 
prevent Leprosy survivors from physical barriers, impairment or disability and 
psychological barriers, discrimination & stigma. This training will provide socio-
economic improvement for the beneficiaries. Therefore, their requirement for 
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sponsorship of said project is admissible. We have observed that, the request for 

providing the sustainable livelihoods for the families of leprosy-affected people. 

16. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

The following objectives will be addressed through the project:
m) ITI / Vocational Training course for 100 Leprosy survivors
n) Hostel and other expenses of 100 Leprosy survivors

17. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

g. The development objectives proposed to be achieved: (i) Promoting healthcare 
(ii) Promoting education, including special education and employment enhancing 
vocational skills especially among children, women, elderly and the differently 
abled and livelihood enhancement project.

h. Indicate the sections and number of populations to be benefitted: 
100 leprosy affected / survivors

R. PROJECT DESCRIPTION & MAIN ACTIVITIES:
xix. Sector under which project is proposed: Preventive healthcare and promoting 

education and employment enhancing vocational skills
xx. Project description: 

q. Education Sector: Yes
r. Medical Services: Yes
s. Vocational Training and Livelihood Generation: Yes
t. Other Activities: N/A

xxi. The Present Status of Services offered by the Implementing Agency:
The same Project is running since September 2024 and scheduled to be completed 
in October 2025.

xxii. The Proposed expansion of Services: N/A
xxiii. Component wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget 
Line Item

Qty. Unit Rate Value

1 Residential Training & 
Placement Cost 

100
60,000.00 60,00,000.00

Total Cost 60,00,000.00

xxiv. List out basic Indicators for measuring achievement/Success of the Project: N/A

S. Physical details: Year-wise phasing & Time frame for completion of project: N/A

e.g: for construction related projects would look like this (only indicative)
TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year 2nd Half of the year 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              



15 
 

Foundation up to plinth              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings              
Interior wood works              
Facade work              
Painting (interior, exterior)              
Entrance lobby & signage              
(D) Services              
Plumbing& pumping              
Electrification              
CP Sanitary              
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

 

 
Submitted by: Salboni Office
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BASELINE SURVEY FORMAT (Sl. No.6)                                               

T. GENERAL INFORMATION ABOUT THE PROJECT:

i Name of the Project: 
facility for women in villages of Salboni Block, Paschim Medinipur

ii Objectives of the project: Menstrual health and hygiene is essential to the well-being 
and empowerment of women and adolescent girls. Poor menstrual hygiene can pose 
serious health risk, cause Urinary and Reproductive tract infection, which can lead to 
infertility and birth complications. The lacks of awareness for hygienic management of 
menstruation can cause discomfort and psychological stress because of menstrual 
related taboo and stigma. 

This proposal outlines a social initiative to improve menstrual hygiene through 
accessibility and empowerment of rural women through involving them with the 
production process, encouraging open conversation and reducing stigma. Overall, the 
purpose is to create it a self- sustainable livelihood opportunity and a model for rural 
development by engaging women from local community. 

In order to deliver awareness about menstrual hygiene and sanitary facility among 

of Salboni block.

iii Estimated Cost of project: 33.50 Lakh

iv Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

v Location of project (Name of district and sub-division/block where proposed 
project will be located): Thuamul Rampur Block, Kalahandi District, Odisha

vi If State specify project, give reasons why it cannot be funded from the State Plan: 
Not known

vii Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

viii Give details of the existing infrastructure and facilities available in the proposed 
project location and also in the district and sub-division/block: Not known

U. JUSTIFICATION/RATIONALE FOR THE PROJECT:
18. NATURE AND MAGNITUDE OF THE PROBLEM FACED: The issue of 

menstrual hygiene is inadequately acknowledged in our nation. Menstrual hygiene is 
defined as the principle of maintaining cleanliness of the body during menstrual flow. 
The use of sanitary pads and washing the genital area are essential practises for good 
menstrual hygiene. Poor menstrual hygiene may lead to itching or rashes in the perineal 
region, bad odour and sometimes, major complications such as pelvic inflammatory 
disease and toxic shock syndrome. 

The project area is situated in Salboni block, which is a tribal dominated area. Most of 
the people are daily labourers and depended on agriculture. The financial condition of 
local village inhabitants are not so good. Women are also working as labours in 
constructional work or in fields. Therefore, unemployability is also a big issue for the 
localities.

19. POTENTIAL TO BE TAPPED: M/s Ek Guchho Swapno is a social organisation 
from Kolkata is dedicated to uplifting underprivileged marginalized communities in the 
rural and remote areas through out West Bengal. They are proposing to create a sanitary 
napkin manufacturing facility to be operated by local women from rural location of 
Salboni block. This initiative seeks to address the urgent need for menstrual hygiene 
and wellness products in target areas and train to address the urgent need for menstrual 
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hygiene and wellness products in target areas. The project will provide a consistent 
income source for the local women, building financial independence and enhancing 
community stability.

20. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

The following objectives will be addressed through the project SUBIDHI:
o) Menstrual Hygiene Awareness and Education.
p) Economic Independence for Women.
q) Localized Production for Accessibility and Affordability
r) Skill development and Vocational Training
s) Sustainable model with Social Impact

21. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

i. The development objectives proposed to be achieved: (i) Promoting healthcare 
including preventive health care (iii) Promoting Gender Equality, Empowering the 
women

j. Indicate the sections and number of populations to be benefitted: Thousands 
of girls / women of nearby 56 villages or more.

V. PROJECT DESCRIPTION & MAIN ACTIVITIES:

xxv. Sector under which project is proposed: Preventive healthcare, Promoting Gender 
Equality, Promoting education and employment enhancing vocational skills 

xxvi. Project description: 
u. Education Sector: Yes
v. Medical Services: Yes 
w. Vocational Training and Livelihood Generation: Yes
x. Other Activities: N/A

xxvii. The Present Status of Services offered by the Implementing Agency: N/A
xxviii. The Proposed expansion of Services: N/A

xxix. Component -wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget 
Line Item

Qty. Unit Rate Value

1 Personnel Cost 1 4,02,000.00 4,02,000.00
2 Capital Cost 1 18,68,240.00 18,68,240.00
3 Raw material Cost 1 5,73,650.00 5,73,650.00
4 Program Cost 1 3,91,110.00 3,91,110.00
5 Overhead Cost 1 1,15,000.00 1,15,000.00

Total Cost 33,50,000.00

xxx. List out basic Indicators for measuring achievement/Success of the Project: N/A
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W. Physical details: Year-wise phasing & Time frame for completion of project: N/A

Eg: for construction related projects would look like this (only indicative)
TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year 2nd Half of the year 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings              
Interior wood works              
Facade work              
Painting (interior, exterior)              
Entrance lobby & signage              
(D) Services              
Plumbing& pumping              
Electrification              
CP Sanitary              
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

 

 
Submitted by:  Salboni Office 
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BASELINE SURVEY FORMAT (Sl.No.7)                                               

X. GENERAL INFORMATION ABOUT THE PROJECT:

xvi Name of the Project: Infrastructure development of Five (05) village schools

xvii Objectives of the project: Education is the most 
where they get an opportunity to learn and experience new things. This helps the person 
shaping the personality, building confidence and prepares the one for future.

In the current scenario, urban education system has improved very much. However, in 
the rural areas, it still is very far behind. There are Schools operating in rural areas but 
quality of education, facilities, teaching methodology are far behind. Therefore, it is 
important to improve the quality of education, which may be done by developing 
School infrastructure. In fact, having rooms and learning spaces in good conditions is 
decisive for students to achieve the expected academic results.

xviii Estimated Cost of project: 150.00 Lakh

xix Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

xx Location of project (Name of district and sub-division/block where proposed 
project will be located): Paschim Medinipur District, West Bengal

xxi If State specify project, give reasons why it cannot be funded from the State Plan: 
Not known

xxii Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

xxiii Give details of the existing infrastructure and facilities available in the 
proposed project location and also in the district and sub-division/block: Not
known

Y. JUSTIFICATION/RATIONALE FOR THE PROJECT:
22.NATURE AND MAGNITUDE OF THE PROBLEM FACED: Development of 

society is only possible by giving the quality education to the children. Schools are the 
children to change 

their own situation as well as the situation of their family and the society where they 
live. A better infrastructure development of school will provide a better environment 
for study for the students. Good School infrastructure makes it possible for children 
and youth that lives in remote areas to study, and in addition, tends to improve the 
attendance and interest of students and teachers in learning. We are determined to 
facilitate the schools with best quality of infrastructure as per their requirement. 

23. POTENTIAL TO BE TAPPED: The project of infrastructure development will be 
done directly by BRBNMPL, Salboni.

24. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

Infrastructure development including School Buildings in Five (05) Villages

Sl.  No. Name of School Distance from BRB, Salboni

1. Eluni R.B. Primary School 17 KM
2. Bhagbantapur Sashi Bhusan Junior 

Basic School
44 km
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3. Satsole Primary School 16 km
4. Garhbeta Umadevi Girl's High School 32 km
5. Dhanyasole J.S.M. Vidyalaya HS 10 km

25. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

k. The development objectives proposed to be achieved: Promoting education
l. Indicate the sections and number of populations to be benefitted: More than 1500

students per year of Paschim Medinipur district

26. PROJECT DESCRIPTION & MAIN ACTIVITIES:

xxxi. Sector under which project is proposed: Promoting education
xxxii. Project description: 

y. Education Sector: Yes
z. Medical Services: N/A
aa. Vocational Training and Livelihood Generation: N/A
bb. Other Activities: N/A

xxxiii. The Present Status of Services offered by the Implementing Agency: N/A
xxxiv. The Proposed expansion of Services: N/A
xxxv. Component wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget Line Item Qty. Unit Rate Value

1 Infrastructure development 
including school building

5 30,00,000.00 1,50,00,000.00

1,50,00,000.00

xxxvi. List out basic Indicators for measuring achievement/Success of the Project: N/A

Z. Physical details: Year-wise phasing & Time frame for completion of project: N/A

e.g: for construction related projects would look like this (only indicative)
TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year* 2nd Half of the year* 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth  - - - - - -   - - - - 
Column casting up to roof  - - - - - - - -  - - - 
Roof casting  - - - - - - - - - - - - 
Brick work from PL to roof  - - - - - - - -  - - - 
Inside and outside plaster  - - - - - - - - - -   
Flooring  - - - - - - - - - - -  
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
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Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings  - - - - - - - - - - - - 
Interior wood works  - - - - - - - - - - - - 
Facade work  - - - - - - - - - - - - 
Painting (interior, exterior)  - - - - - - - - - - -  
Entrance lobby & signage  - - - - - - - - - - - - 
(D) Services              
Plumbing& pumping  - - - - - - - - - - -  
Electrification  - - - - - - - - - - -  
CP Sanitary  - - - - - - - - - - - - 
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

*According to the Financial Year.
 

Submitted by:  Salboni Office
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BASELINE SURVEY FORMAT                                                  

AA. GENERAL INFORMATION ABOUT THE PROJECT:

xxiv Name of the Project: Construction of Mid-Day Meal Hall for Five (05) 
village Schools

xxv Objectives of the project: Rural infrastructure has the potential to provide 
basic amenities to people that can improve their quality of life. This include 
development of infrastructure even in School facilities also, as Schools are the basis for 

id-Day Meal Scheme is one of the very good 
schemes running in Schools by providing cooked meals to the students up to Class VIII 
in Government and Government Aided Schools. The meals are being provided to the 
students but many of the Schools do not have proper place/ shed area, where students 
can have their lunch. 

In this case, the students are bound to have their meal in open which is unhygienic as 
well as difficult during summer/ rainy season. Therefore, the below mentioned schools 
are being facilitated with the said infrastructure, where the students can take their mid-
day meal. 

xxvi Estimated Cost of project: 100.00 Lakh

xxvii Availability of land and land size. Indicate clearly whether owned by 
Govt./leased/donated/community owned etc.: N/A

xxviii Location of project (Name of district and sub-division/block where 
proposed project will be located): Paschim Medinipur District, West Bengal

xxix If State specify project, give reasons why it cannot be funded from the State 
Plan: Not known

xxx Indicate sustainability of project including operation and maintenance of assets 
on completion of project: N/A

xxxi Give details of the existing infrastructure and facilities available in the 
proposed project location and also in the district and sub-division/block: Not
known

BB. JUSTIFICATION/RATIONALE FOR THE PROJECT:
1. NATURE AND MAGNITUDE OF THE PROBLEM FACED: Healthy food and 

supplements helps the students to acquire their nutritional requirements. A clean and 
hygienic place for having meal will keep away the students from many infectious 
bacteria and insects. It will also help to prevent from various disease and improve 
enrolment and school attendance. 

Furthermore, students will feel more motivated to eat healthy if they have a pleasant 
environment to enjoy their food without experiencing overcrowded and lengthy lunch 
lines. A neat and clean common place of dining area will improve the hygiene habit of 
students in their life. With the objective of giving an opportunity to students to sit 
together and eat their meal comfortably and hygienically, we have proposal for the 
construction of MDM hall in school campus.

2. POTENTIAL TO BE TAPPED: The project of construction of MDM hall will be 
done directly by BRBNMPL, Salboni.

3. ELABORATE THE PROBLEMS TO BE ADDRESSED OR BENEFITS THAT 
WILL ACCRUE THROUGH THE PROJECT: 

Construction of MDM hall in Five (05) Villages
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Sl.  No. Name of School / Institute Distance from BRB, Salboni

1 The Leprosy Mission India, Bankura 75 KM
2 Bhagbantapur Sashi Bhusan Junior Basic 

School
44 KM

3 Vidyasagar Tapasili Adibasi Siksha Niketan 16 KM
4 Kongoreraima High School 21 KM
5 Garhbeta Umadevi Girl's High School 32 KM

27. BASELINE OF SOCIO-ECONOMIC PARAMETERS/INDICATORS TO 
JUSTIFY THE PROPOSAL: 

m. The development objectives proposed to be achieved: (i) Promoting healthcare and 
sanitation and making available safe drinking water and (ii) Promoting education 

n. Indicate the sections and number of populations to be benefitted: More than 1500
students per year of Paschim Medinipur district

28. PROJECT DESCRIPTION & MAIN ACTIVITIES:

xxxvii. Sector under which project is proposed: Promoting healthcare and sanitation and 
promoting education

xxxviii. Project description: 
cc. Education Sector: Yes
dd. Medical Services: N/A
ee. Vocational Training and Livelihood Generation: N/A
ff. Other Activities: N/A

xxxix. The Present Status of Services offered by the Implementing Agency: N/A
xl. The Proposed expansion of Services: N/A

xli. Component wise cost of Project/main activities: 

Sl.
No.

Budget Head/ Budget Line Item Qty. Unit Rate Value

1 Infrastructure development 
including school building

5 20,00,000.00 1,00,00,000.00

1,00,00,000.00

xlii. List out basic Indicators for measuring achievement/Success of the Project: N/A

CC. Physical details: Year-wise phasing & Time frame for completion of project: N/A

Eg: for construction related projects would look like this (only indicative)
TABLE: Phasing of Construction Activity & Equipment Procurement 

 1st Half of the year* 2nd Half of the year* 
(A) Consultants  1 2 3 4 5 6 7 8 9 10 11 12 
Plot Survey              
Architectural designing              
Structural designing              
(B) Civil Works              
GF (GROUND FLOOR)              
Foundation up to plinth  - - - - - -   - - - - 
Column casting up to roof  - - - - - - - -  - - - 
Roof casting  - - - - - - - - - - - - 
Brick work from PL to roof  - - - - - - - -  - - - 
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Inside and outside plaster  - - - - - - - - - -   
Flooring  - - - - - - - - - - -  
FF (FIRST FLOOR)              
Column casting up to roof              
Roof casting              
Brick work from PL to roof              
Inside and outside plaster              
Flooring              
(C) Finishing Works              
Additional floorings  - - - - - - - - - - - - 
Interior wood works  - - - - - - - - - - - - 
Facade work  - - - - - - - - - - - - 
Painting (interior, exterior)  - - - - - - - - - - -  
Entrance lobby & signage  - - - - - - - - - - - - 
(D) Services              
Plumbing& pumping  - - - - - - - - - - -  
Electrification  - - - - - - - - - - -  
CP Sanitary  - - - - - - - - - - - - 
(E) Medical Equipment              
Medical Equipment Cost:              
Dental Unit:              
Physiotherapy:              
Vehicle & Others:              

*According to the Financial Year.

Submitted by:  Salboni Office 
 


