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1. Scope of Work 
The scope of work under this contract briefly include measurement of all the activities/ 

projects undertaken and completed by BRBNMPL under CSR Scheme in and around its 

areas of operations at Bengaluru, Mysuru in Karnataka and Salboni Dist. Paschim 

Midnapore in West Bengal for the year 2021-22. The Letter of Appointment vide             

BNM No.2169/02.02/10/TE-001/2023-24 dated 19th March, 2024 was issued to us. This 

broadly include the following objectives: - 

• Visit the project sites for continuous evaluation / impact assessment study / 

measuring of social returns from the activities / projects completed in that 

financial year. 

• Identify actual beneficiaries and the deliverables created and suggest future 

Target Audience and deliverables to be created for new CSR interventions. 

• Mapping outcomes through co-ordination with stakeholders clearly defining the 

input and output. 

• Measurement of short term, medium term and long term social returns. 

• To obtain all documents from beneficiaries/agencies and from BRBNMPL as 

required for Internal/External and Statutory Auditors. 

• To collect the stakeholder feedback. 

• Implement, examine, evaluate, assess and review the CSR projects carried out by 

BRBNMPL for the following:- 

a) Its effectiveness and relevancy 

b) Economic, Social, Environmental Impact of the projects is to be ascertained 

and Social Returns from the projects are to be measured. 

c) Submit Audit Report for each project. 

• Suggest schemes/projects under CSR to enhance the social returns. 

• Examine compliances with the Companies Act, 2013 amended from time to 

time. 

2. Objectives of the Impact Assessment Study / Measuring of Social Returns: 

Sr.No. Assessment Criteria Assessment Questions 

1. Relevance Did the overall goad match needs of the project area?  
Did the project baseline data correctly address needs of 
the area? 

2. Efficiency What outputs were achieved and whether they were 
according to the plan? 
Was the implementation schedule as planned? 
Was the project cost within planned limit? 
Was the fund utilization prudent? 

3. Effectiveness & 
Uniqueness 

Did the outputs help achieve the goal?  
Did the project have any unique features? 
Comparing the inputs to the extent of goals achieved, can 
project implementation be considered to be effective? 
Can the project be replicated? 
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4. Impact What were the various tangible and intangible positive 
and negative impacts (socio-economic, Environment, 
Policy, Technology and Awareness) on different 
stakeholders of the project?  

5. Sustainability Would the impacts created by the project sustain? 
Considering the present course of project, is the project 
sustainable? 
If not, what modifications and corrections need to be 
done with project execution methodology? 

3. Project Timelines: 
Sr.No. Activity Date of Start Date of Completion 

1. Issue of Work Order - 19.3.2024 

2. Submission of questionnaires 28.3.2024 15.4.2024 

3. 
Visit to Bangalore Office for 
discussions with officials 

- 29.4.2024 

4. 
Visit to 3 various CSR project 
locations in Bangalore 

29.4.2024 2.5.2024 

5. 
Submission of Draft Report - 
Bangalore 

- 30.5.2024 

     4. Research Methodology- Flow Chart 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Preparation of Questionnaire & Checklist 

Approval from BRBNMPL –in Person Meeting with 

BRBNMPL Officials in Bangalore 

Preparation of Work Plan 

Visit to CSR Project Locations in Bangalore 

CSR Project Documents from BRBNMPL with Authority 

letter 

Interaction with beneficiaries, stakeholders, CSR Officials of BRBNMPL, 

collection of documents, papers, photographs etc.  

   

Data Validation/Scrutiny and Data compilation, Qualitative & Quantitative 

Data Analysis & Submission of Report 
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5. List of CSR Projects completed during FY 2021-22 
 

Bangalore Corporate Office                                                                                                                                                   

Sr.No. Particulars of CSR Activities Amount 

Spent 

A Hygiene & Health Care, Sanitation & Drinking Water In Rs. 

1. Providing Medical equipment assistance to Sri Sri College of 

Ayurvedic Science & Research Hospital (SSCASRH), 

Panchagiri Hills, Kanakpura Road, Bangalore 

 

50,41,600 

B Promotion of Education & Vocational Skills  

1. Support the educational needs of children by providing 

school furniture to English Medium High School, Ramkrishna 

Mission, Shivanahalli under CSR Scheme 

 

64,70,605 

2. Promoting education, including special education and 

employment enhancing vocation skills for children living on 

streets, orphans, semi orphans, runaway children, children 

out of school or under challenging situations. 

 

2,05,502 

 

 

6. Visit to Project Locations and Observations: 
 

A Hygiene & Health Care, Sanitation & Drinking Water In Rs. 

1. Providing Medical equipment assistance to Sri Sri College of 
Ayurvedic Science & Research Hospital (SSCASRH), 
Panchagiri Hills, Kanakpura Road, Bangalore 

 

50,41,600 

 
Observations: 

• We made a visit to this project on 3.5.2024 along with the CSR Officials of the Bangalore 

Corporate Office.   We received very good cooperation from the Chief Medical Officer, Chief 

Administrative Officer and other para medical staff of the Hospital. 
 

• This is one of the very reputed Ayurvedic Research and Hospitals in the country.  This is an 

initiative by Gurudev Sri Sri Ravi Shankar ji who is well known spiritual leader not only known 

& respected in India but the world-wide.   
 

• This is charitable activity and ayurvedic as well as allopathy medical treatment is given to all 

the patients absolutely at a moderate cost while poor patients are treated free of cost.  
 

• BRBNMPL has donated critical medical equipment to this hospital.  During Covid 2019 

pandemic these equipment were fully utilized and has helped in saving some lives and made 

them recovery from the medical issues.  
 

• At present there are about 350-400 patients do visit this hospital for medical treatment out 

of this hardly 4 to 5 of the patients are being treated on the critical medical equipment & 

machines donated by BRBNMPL.   

• The capacity utilization of these machines may be improved.  We have therefore suggested 

the Hospital officials to carry out free medical check-up camps, tie up with other hospitals 
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from Bangalore city and bring patients for treatment at either free of cost or marginal cost.  

This will help in improving usage of critical medical equipment to a great extent. 
 

• The formal handing over ceremony was carried out when Gurudev Sri Sri Ravi Shankar ji was 

present along with other dignitaries.  The project has received very good media coverage.  

The display boards shown in small letters and are not prominently visible.  Not only should 

this be in Kannada but also be in 3 languages viz. Hindi, English & Kannada being local 

language. 
 

• We have suggested a Display Board at the entrance lobby in big letters which could be visible 

to all prominently.  This should also be necessarily in 3 languages. 
 

• This is certainly a very good project in health sector as per Schedule VII of Companies Act, 

2013 and eligible for CSR funding.  
 

•  Project is very successfully implemented.  The overall rating for this project is 8.4 out of 10.  
 

• SROI for this project is at 2.71. 

 

Evaluation Matrix of Key Performance Indicators of CSR Projects 

Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1) 

Sr.No. Key Performance Indicator Marks out of 10 Rating 

1. Eligible as CSR Project as per Schedule VII 10 E 

2. Need Based 6 G 

3. For the benefit of Needy & Poor 7 VG 

4. Project Sustainability 7 VG 

5. Visible changes and positive outcome 8 VG 

6. Project Started in time 9 E 

7. Project completed in time 9 E 

8. Helped BRBNMPL in Brand/Image Building 7 G 

9. Positive SROI 8 VG 

10. Statutory Compliance & Disclosure 8 VG 

 Overall Rating 84 VG 

 

Alignment with Sustainable Development Goals (SDGs) 

SDG No. Impact Areas Expected Outcomes 

1 Subsidized health care services  Control on medical expenses  

3 Promotion of good health & well being Free healthcare services to poor 

10 Medical treatment to needy & poor Expensive medical treatment 

within reach of poor patients 
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B Promotion of Education & Vocational Skills In Rs. 

1. Support the educational needs of children by providing 
school furniture to English Medium High School, Ramkrishna 
Mission, Shivanahalli under CSR Scheme 

64,70,605 

 
• We visited this project 2.5.2024 along with the CSR Officials of BRBNMPL, Bangalore. 

• Ramakrishna Mission is yet another well-known NGO.  They are running about 200 primary 

and secondary schools across India. The HQ of this Mission is based in Kolkata. We met Mr. 

Murali S., Head Administration who gave us the desired information of this project. 

• This school is located about 20 kms away from Bangalore City and is in rural area.  This area 

is somewhat not easily accessible.  It is about 5 kms inside from the main highway in a dense 

forest area around.  Elephants and some wild animals roam around are yet another security 

concern for this school. 

• They are running CBSE curriculum and the annual fees is Rs.10,000/- per student.  For poor 

children it is free.  The name of the school is Sri Sarda Devi Vidya Kendra.  There are 200 girl 

students in this school. 

• There are multiple donors for this institution.  Infosys Foundation have donated Rs.7 crores 

in the year 2021 for construction of school building for girls. Furniture & fittings in this school 

have been supported by BRBNMPL out of CSR funding. 

• BRBNMPL has donated CSR funds to the extent of Rs.64.70 lakhs towards school benches, 

tables & chairs, cupboards in library & office, fixtures & fittings, computers, laboratory 

equipment etc. These equipment were bought from an outside vendor and supplied to the 

school as per their needs. No funds were given to this school.   

• The overall project has been successfully implemented.  Display boards have been put on the 

furniture items suitably. 

• This project is eligible for CSR funding as per Schedule VII of Companies Act, 2013 and comes 

under education.  The project is need based & sustainable. 

• The school authorities have requested solar energy plant at the school for taking of electricity 

requirements of the school.  This may be considered.  

• The overall rating for this project is 7.8 out of 10. 

• The SROI for this is calculated at 2.83 which is very good. 

Evaluation Matrix of Key Performance Indicators of CSR Projects 

Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1) 

Sr.No. Key Performance Indicator Marks out of 10 Rating 

1. Eligible as CSR Project as per Schedule VII 10 E 

2. Need Based 8 VG 

3. For the benefit of Needy & Poor 7 VG 

4. Project Sustainability 7 VG 

5. Visible changes and positive outcome 7 G 

6. Project Started in time 8 VG 

7. Project completed in time 8 VG 

8. Helped BRBNMPL in Brand/Image Building 7 G 

9. Positive SROI 8 VG 

10. Statutory Compliance & Disclosure 8 VG 

 Overall Rating 78 VG 
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Alignment with Sustainable Development Goals (SDGs) 

SDG No. Impact Areas Expected Outcomes 

4 Quality education to women Education to Girls from rural areas  

5 Enforce Gender Equality Providing infrastructure to education to 
poor girls from rural areas 
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2. Promoting education, including special education and 
employment enhancing vocation skills for children living on 
streets, orphans, semi orphans, run-away children, children 
out of school or under challenging situations. 

 

2,05,502 

 
 

• We visited this project on 30.4.2024 alongwith the CSR officials of BRBNMPL.  We received 

full cooperation from the Teaching staff as well as other administration officials.   The name 

of this NGO is Sneha Ghar, Promoted by Need Base India. They take care of only male 

orphans. 

• In our opinion this is one of unique social projects and additional CSR funding may be 

considered in future to meet their operative expenses and develop infrastructure, if any.  

This is one of most important social issue and there are very few social organizations working 

in this area for orphans, living on streets, semi orphans, children of alcoholic parents etc.  If 

they are not taken care well in time may later can become juvenile criminals.  

• There are 30 such orphans in this school who are practically being adopted by this social 

organization.  They are taking care of their education, uniforms, food and stay facilities in the 

hostel.  There is a Care Taker for this school.  There is yet another Muslim School in the same 

vicinity.  

• BRBNMPL has donated Rs.2.50 lakhs for the FY 2021-22 and this support will continue for 

next 2 years.  In fact this amount may be increased if possible to enable them to adopt and 

take care of more such children. 

• The school infrastructure belongs to the Govt. of Karnataka who have handed over these 

premises to Sneha Ghar to enable them to run this school for orphans. There is 30 such 

children from poor socio economic background. 

• This project qualifies for CSR funding as per Schedule VII of Companies Act, 2013 and is 

categorized under Education, Child Care, Poverty & Hunger.  Thus this project covers multiple 

areas of the community needs. 

• Name board display has been made suitably.   The children also presented their dance, music, 

art & culture performances during out visit. 

• This project is completed and implemented very well.  The overall rating for this project is 

9.4 out of 10. 

• The SROI for this calculated at 3.54 which is rated as Excellent. 

Evaluation Matrix of Key Performance Indicators of CSR Projects 

Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1) 

Sr.No. Key Performance Indicator Marks out of 10 Rating 

1. Eligible as CSR Project as per Schedule VII 10 E 

2. Need Based 10 G 

3. For the benefit of Needy & Poor 10 VG 

4. Project Sustainability 9 VG 

5. Visible changes and positive outcome 10 VG 

6. Project Started in time 10 E 

7. Project completed in time 10 E 

8. Helped BRBNMPL in Brand/Image Building 9 G 

9. Positive SROI 8 VG 

10. Statutory Compliance & Disclosure 8 VG 

 Overall Rating 94 E 
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Alignment with Sustainable Development Goals (SDGs) 

SDG No. Impact Areas Expected Outcomes 

2 Orphan & Street Children  Providing daily meals to orphans 

3. Giving better living conditions Taken care of their health & well 
being 

4 Helping them get good education Free education to orphan children 

10 Trying to remove disparity in quality 
education to poor 

Orphans getting equally good 
quality education.  
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 7. Conclusions & Recommendations: 

• All the 3 CSR Projects implemented by BRNMPL are in the areas of Promotion of 

Education, Health, Family Welfare, Child care and are need based, sustainable and 

qualified as CSR Projects. 

• SSCASRH project is very good but the critical equipment donated are not being 

utilised to the full extent, owing to less turnaround of patients.  Therefore, a 

campaign to reach out to the nearby communities for doing their medical tests at 

moderate or free of cost may be taken up. This would ensure better utilization of 

such critical medical equipment and systems and eventually contribute towards 

preventive health care of the community wherever possible.” 

• Training and capacity of building of CSR Team of BRNMPL is recommended as it is 

mandatory that officials working the CSR team should have formal training 

certification accordingly.  The cost of training is covered within 5% of the 

administrative overheads. 

• SROI of all the projects is above 1 which is very encouraging.  

• The display boards giving CSR project details have been displayed at some locations. 

They need to be displayed at prominently visible locations as well, mentioning CSR 

details uniformly alike. The display boards may contain information like sponsored 

by, CSR amount spent, year, name of the project, brief project description date of 

commencement, date of completion, etc. 

• The display boards should be in 3 languages viz. English, local language & Hindi as a 

national language.  This is mandatory and may be followed in future. 

• As far as possible project handing over should be done ceremoniously and should be 

given due publicity in the print and social media as far as possible in respect of all CSR 

funded projects. 

• Even after completion of the project a visit should be made to ensure that the 

equipment donated are in existence and are in working condition.  

• The projects implemented so far were either by the BRNMPL on their own or by the 

NGO themselves to whom funds have been donated.  However, in case in future any 

other third-party NGO is engaged for implementation of the project CSR 1 and the 

latest guidelines those may be issued from time to time need to be followed. 

• Preparation of CSR Manual or SOP is advisable to facilitate and standardize CSR 

implementation in future. 

• Quarterly updates and progress reports may be obtained from NGO that the project 

is working well at least during first 3 years of funding.  

• In addition to this a visit by CSR Officials from BRBNMPL to the project site at least 

once in 6 months post disbursement is recommended to ensure that the assets 

created out of CSR funding are being properly used and not disposed off by the 

recipient of the funds. 
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8. Rating of CSR Projects completed during FY 2021-22 

Bangalore Office                                                                                                                                 

Sr.No. Particulars of CSR Activities SROI Rating out 
of 10 

A Hygiene & Health Care, Sanitation & Drinking  
Water 

  

1. Providing Medical equipment assistance to Sri Sri 
College of Ayurvedic Science & Research Hospital 
(SSCASRH), Panchagiri Hills, Kanakpura Road, 
Bangalore 

 

2.71 

 

8.4 

B Promotion of Education & Vocational Skills   

1. Support the educational needs of children by 
providing school furniture to English Medium High 
School, Ramakrishna Mission, Shivanahalli under CSR 
Scheme 

 

2.83 

 

7.8 

2. Promoting education, including special education 
and employment enhancing vocation skills for 
children living on streets, orphans, semi orphans, 
run-away children, children out of school or under 
challenging situations. 

 

3.54 

 

9.4 

 

List of 17 Sustainable Goals by UNDP to be fulfilled by 2030 by all participating 193 
countries launched in 2015 
 

1) Eliminate Poverty 

2) Erase Hunger 

3) Establish Good Health and Well-Being 

4) Provide Quality Education 

5) Enforce Gender Equality 

6) Improve Clean Water and Sanitation 

7) Grow Affordable and Clean Energy 

8) Create Decent Work and Economic Growth 

9) Increase Industry, Innovation, and Infrastructure 

10) Reduce Inequality 

11) Mobilize Sustainable Cities and Communities 

12) Influence Responsible Consumption and Production 

13) Organize Climate Action 

14) Develop Life Below Water 

15) Advance Life on Land 

16) Guarantee Peace, Justice, and Strong Institutions 

17) Build Partnerships for the Goals 

(Source: UNDP) 
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SROI Calculation Methodology 

1. SROI method is a participatory, beneficiary-led approach which uses financial values 
defined by programme beneficiaries to represent social, environmental and 
economic outcomes. SROI = Tangible + Intangible Value to the Community. In its 
simplest form, the SROI ratio can be calculated by: SROI ratio = (Present Value of 
Impact) / (Value of Inputs) 

2. In other words, SROI is represented by a simple sum by dividing the minimum 
monetary value of benefits by total investment. For example if we have spent 
Rs.100 and the discounted value of social benefits is 148. Calculation of SROI will be 
148 divided by 100 = 1.48.  Thus in this SROI is 1.48. 

3. It is expected that SROI should be minimum 1 which means if Rs.100 are spent on 
any activity the benefit accrued in monetary terms should be at least equal to 100. 
This is more in case of donation of furniture, books, electrical appliances etc. 

4. From the list of CSR projects, it can be seen that they are varied in nature like 
construction of infrastructure facilities, giving away furniture items, donating 
medical equipment which have fairly reasonable workable life.   

5. In some cases, we are able to collect more revenue by way of fees, charges or toll 
particularly in case of medical equipment, financial support to Zoo than our 
investment in the social projects where the SROI will be much higher.  

6. While in case of donation of furniture, books, electrical appliances there is no 
revenue and thus there is no rate of return on investment or is negligible therefore 
the SROI is moderate but above 1. Thus in such cases, we are able to monetize the 
social benefits which is spread over the years, therefore such projects are usually 
sustainable with higher SROI based on recurring social benefits. 

7. Though the above formula mentioned at 2 is to be followed, the on-field 
observations, nature of the project, revenue model, target beneficiaries etc. have to 
be taken into consideration which varies from one project to the other. It is not 
simply a mathematical formula but in many cases the assessment, judgement and on 
field conditions are taken into consideration on case to case basis. 

8. As such the standard methodology of calculation of SROI is not able to be followed 
as many factors go by the assessment of the social auditor it varies from project-to-
project basis. 

 

 

Example: Donation of Ambulance by Mysuru Plant to Kote Hospital 
The average life of these ambulance vehicles is assumed to be of 10 years. SROI for this is 

calculated at 3.28 is considered to be very good.  The calculation is shown below: 

- Average life of the ambulance vehicle 10 years 

- Average No. of patients carried per year for all 3 ambulance vehicles is with an average 

of 600 each  x 3 vehicles = 1800 per year 

- 1800 patients x 10 years = 18,000 at a cost of Rs.1000 each = Rs.180 lakhs minus 

operating expenses @ 20% = Rs.144 lakhs. 

- Thus, against an investment of Rs.43.84 lakhs net social benefit created during average 
life of 10 years of each ambulance vehicle is Rs.144 lakhs the SROI comes to 3.28 is 
rated as very good. 

 

****** 


