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1. Scope of Work

The scope of work under this contract briefly includes measurement of all the activities/
projects undertaken and completed by BRBNMPL under CSR Scheme in and around its
areas of operations at Bengaluru, Mysuru in Karnataka and Salboni Dist. Paschim
Midnapore in West Bengal for the year 2021-22. The Letter of Appointment No. BNM

No.
bro

2169/02.02/10/TE-001/2023-24 dated 19 March, 2024 was issued to us. This

adly includes the following objectives: -

Visit to the project sites for continuous evaluation / impact assessment study /

measuring of social returns from the activities / projects completed in that financial

year.

Identify actual beneficiaries and the deliverables created and suggest future Target

Audience and deliverables to be created for new CSR interventions.

Mapping outcomes through co-ordination with stakeholders clearly defining the

input and output.

Measurement of short term, medium term and long-term social returns.

To obtain all documents from beneficiaries/agencies and from BRBNMPL as

required for Internal/External and Statutory Auditors.

To collect the stakeholder feedback.

Implement, examine, evaluate, assess and review the CSR projects carried out by

BRBNMPL for the following: -

a) Its effectiveness and relevancy

b) Economic, Social, Environmental Impact of the projects is to be ascertained and
Social Returns from the projects are to be measured.

c) Submit Audit Report for each project.

Suggest schemes/projects under CSR to enhance the social returns.

Examine compliances with the Companies Act, 2013 amended from time to time.

2. Objectives of the Impact Assessment Study / Measuring of Social Returns:

Sr.No. | Assessment Criteria | Assessment Questions

1. Relevance Did the overall goad match needs of the project area?
Did the project baseline data correctly address needs of
the area?

2. Efficiency What outputs were achieved and whether they were
according to the plan?
Was the implementation schedule as planned?
Was the project cost within planned limit?
Was the fund utilization prudent?

3. Effectiveness & Did the outputs help achieve the goal?

Unigueness Did the project have any unique features?

Comparing the inputs to the extent of goals achieved,
can project implementation be considered to be
effective?

Can the project be replicated?
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4. Impact What were the various tangible and intangible positive
and negative impacts (socio-economic, Environment,
Policy, Technology and Awareness) on different
stakeholders of the project?
5. Sustainability Would the impacts created by the project sustain?

Considering the present course of project, is the project
sustainable?

If not, what modifications and corrections need to be
done with project execution methodology?

3. Project Timelines:

Sr.No. Activity Date of Start Date of
Completion

1. Issue of Work Order - 19.3.2024

2. Submission of questionnaires 28.3.2024 15.4.2024

3. Visit to Bangalore Office for - 29.4.2024
discussions with officials

4. Visit to 10 various CSR project 30.5.2024 7.6.2024
locations in Salboni

5. Submission of Draft Report - - 11.7.2024
Salboni

4. Research Methodology- Flow Chart

Preparation of Work Plan

.

CSR Project Documents from BRBNMPL with Authority letter

.

Preparation of Questionnaire & Checklist

-

Approval from BRBNMPL —in Person Meeting with BRBNMPL

Officials in Bangalore

Visit to CSR Project Locations in Salboni

= =

Interaction with beneficiaries, stakeholders, CSR Officials of BRBNMPL,
collection of documents, papers, photographs etc.

- =

Data Validation/Scrutiny and Data compilation, Qualitative & Quantitative

~ =

Data Analysis & Submission of Report
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5. List of CSR Projects completed during FY 2021-22

BRBNMPL

Salboni Office
Sr.No. | Particulars of CSR Activities Amount
Spent

A Hygiene & Health Care, Sanitation & Drinking Water In Rs.

1. Training & Empowerment of vulnerable Tribal Adolescent
girls especially those belonging to the Particularly

. ) 9,87,760/-

Vulnerable Tribal Groups (PVTG) to improve maternal and
child survival in tribal areas in 79 tribal predominant villages
of 8 gram panchayats

2. Running allopathic camps & homeopathic camps in nearby | 19,43,741/-
villages of Salboni

3. Donating Mobile Medical Van to Kashmar Ramkrishna Sarda | 9,88,097/-
Sevashram, Chakadoba

4, Medical Equipments for Midnapore Rotary Eye Hospital,
Ramkrishna Mission, Garbeta and Shree Shree Sarada
Ashram (Mayer Bari), Midnapore 27,25,000/-

B Promotion of Education & Vocational Skills

5. Sponsoring nursing course, School fees including tutors’
remuneration, hostel expenses and other educgtlon 14,13,000/-
expenses for needy students and sponsoring vocational
training

C Rural Development Projects

6. Infrastructure Development in Mandalkupi High School of | 42,00,000/-
Salboni Block

7. Infrastructure  Development in  Moupal Deshapran | 78,24,326/-
Vidyapeeth (H.S.) of Salboni Block

8. Infrastructure Development in Bhadutala Vivekananda High | 52,56,433/-
School of Salboni Block

9. Infrastructure Development in Khasla Indumati High School | 23,42,532/-
of Salboni Block

10. | Library building in Salboni Block 33,97,397/-

TOTAL 3,10,78,287/-

(Rs. Three crores ten lakhs seventy eight thousand two hundred eighty seven only)

6. Visit to Project Locations and Observations:

Vulnerable Tribal Groups (PVTG) to improve maternal and
child survival in tribal areas in 79 tribal predominant villages
of 8 gram panchayats

A Hygiene & Health Care, Sanitation & Drinking Water In Rs.
1. Training & Empowerment of vulnerable Tribal Adolescent
irl ially th belongi to the Particularl
girls especially those belonging to e Particularly 9,87,760/-




GMMR

CSR Impact Assessment BRBNMPL

2. Running allopathic camps & homeopathic camps in nearby | 19,43,741/-
villages of Salboni

3. Donating Mobile Medical Van to Kashmar Ramkrishna 9,88,097/-
Sarda Sevashram, Chakadoba

4. Medical Equipments for Midnapore Rotary Eye Hospital,
Ramkrishna Mission, Garbeta and Shree Shree Sarada

27,2 -
Ashram (Mayer Bari), Midnapore 25,000/
Observations:
1. Training & Empowerment of vulnerable Tribal Adolescent
irl iall h longi he Particularl
girls especially those belonging to the Particularly 9,87,760-

Vulnerable Tribal Groups (PVTG) to improve maternal and
child survival in tribal areas in 79 tribal predominant villages
of 8-gram panchayats

We visited this project from 3 June 2024 to 5" June, 2024 along with the CSR Officials
from BRBNMPL, Salboni Plant. We also met the concerned officials of Swasthya Swaraj
Society at Bhawanipatna, Dist. Kalahandi, Odisha State.

The State of Odisha and Kalahandi District is in particular is backward area with a much
higher percentage of tribal population. As a result, rate of unemployment among youth is
also much higher compared to national average. The district has very limited employment
opportunities and also lacks healthcare infrastructure and awareness

A proposal was submitted by Swasthya Swaraj Society dated 13.9.2021 with a request for
CSR funding for the purpose of training & capacity building of tribal women & adolescent
girls belonging to PVTG. There are inherent social issues like lack of education, healthcare,
employment etc.

This project was implemented in 79 villages from 8-gram panchayats of Thuamul Rampur
Block, Dist. Kalahandi which has a total population of 15,000 or so. The target number of
beneficiaries were 1,000 school going/ dropout adolescent girls from this region.

The following types of training programs were carried out for the benefit of target
adolescent girls in the age group of 10 to 19 years: -

a) Health & Nutrition

b) Adolescent girls health clinic (AGHC)

c) Life skills

d) Livelihood skills

Among Kutiya Kond tribe early marriage and malaria problem is also quite common. They
are given training on legal points for issues like marriage, citizens’ rights, law enforcement.
This training is conducted every 15 days by the Tulsi Sathi Cluster coordinators who are
trained by Swasthya Swaraj.

We also visited Jhaniji village on 5.6.2024. In this village only 2-3 girls attend government
schools while rest of them attend basic life skills conducted under the programme. The
sessions are held for a couple of hours on every Thursday & Saturday evening after the girls
come back from their sustenance and livelihood activities popularly called as “Dongar” in
the tribal language.

Literacy in this village is only about 10%. The nearest school is hardly 2 kms away but they
do not attend the said school due to family pressure.
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The beneficiary girls have been given mobile tablets and sewing machines on a group level.
3 girls are able stitch some small textile items for Swasthya Swaraj and generate income
from the proceeds. There are in all 14 students registered under the TULSI programme at
the location.

The health camps are conducted once in every six months giving health related
awareness, medical aid is also provided. Other health related data like Blood pressure,
Haemoglobin count etc is also recorded during this time

The project of skill development to PVTG and healthcare project to control child mortality
rates in these tribal areas has been successfully completed. This has made positive impact
on the quality of life of the adolescent girls, children and the families residing in these rural
areas. Such projects in tribal and inaccessible areas may be promoted further, if possible.
The funds have been properly utilized and have a positive results on the living conditions
of the PVTG population.

The financial assistance by way of CSR funding may be continued to this particular project
in subsequent 2 years, if possible.

The rating for this project is 8.8 out of 10 and the SROI is calculated at 3.62 which can be
rated as Very good.

Evaluation Matrix of Key Performance Indicators of CSR Projects

Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 10 VG
2. Need Based 9 E
3. For the benefit of Needy & Poor 10 VG
4. Project Sustainability 9 E
5. Visible changes and positive outcome 9 E
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 VG
Overall Rating 88 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
1 Eliminate Poverty Helping needy & poor women & families from
Odisha tribal areas
3 Establish Good Health & | This training helped particularly women &
well Being children from backward districts of Odisha State
4 Provide Quality | Give basic school education to women, girls &
Education children
5 Enforce Gender Equality | Women & girl child are deprived of education in
this region and this project helps Gender Equality
in education
8 Create Decent Work & | The adolescent girls are given skill development
Economic Growth training
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10 Reduce Inequality There is a gender bias in this area as well as
poverty which will be eliminated
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2. Running allopathic & homeopathic camps in nearby villages | 19,43,741/-
of Salboni

o We visited Mugbari Homeopathy Camp project on 30.5.2024 along with the CSR
Officials of BRBNMPL, Salboni Plant. We received very good cooperation from the
all the medical staff of the clinic where these allopathic & homeopathic camps are
being carried out regularly.

e These free medical camps are carried out on every week on Thursday between
8.00 am to 11.00 am. Approximately 40 patients do take treatment on each
Thursday. This is being done for last almost 14 years continuously.

e BRBNMPL has donated Rs.19.43 lakhs during FY 2021-22 to these medical camps
for the benefit of needy & rural poor patients from the nearby village of Salboni
Plant of BRBNMPL. This has certainly helped in improving health conditions of
the villagers and have cured their medical ailments to the extent possible.

e These medical health check camps are being carried out for the benefit of about
9 nearby villages. Names of the villages are Bhaudi, Piderakuli, Mugbadi,
Nengtisole, Mandalkupi, Kamla, Bhuglusole, Turapara and Pachakua. All these
villages are within the radius of 4-5 kms of the BRBNMPL Salboni plant.

e Total population of all these 9 villages is 6,000 approximately.

e All the medicines are bought by BRBNMPL and are directly supplied to the clinics.
In addition consultation charges are regularly paid each month directly to the
credit of their bank account of the allopathy & homeopathic doctors and other
support staff.

e All basic and usual medical treatment in case of patients suffering from fever,
cough & cold, BP, arthritis, stomach issues are being treatment. Patients are from
all age groups right from children, adult, and senior citizen residents of these 9
villages.

e Dr. Anna Bisai and Dr.Augshuman Mondal are the Homeopathic Doctors giving
treatment to all the patients regularly.

e This project is need based and beneficial to the residents of the above 9 villages.
This project is eligible for CSR funding as per Schedule VII of Companies Act, 2013
under Health services.

e The CSR funding support may be continued to these clinics in future, if possible,
upto maximum 3 years in all.

e The overall rating for this project 7.6 out of 10.

e The SROI for this project is 2.65 which is very satisfactory.

11
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Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 8 VG
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 7 VG
5. Visible changes and positive outcome 7 VG
6. Project Started in time 8 VG
7. Project completed in time 7 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 7 VG

Overall Rating 76 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & well Improvement in the general health &
Being well-being of the community
10 Reduce Inequality Offering free homeopathic medical
camps to needy & poor patients

s Ree T A
e e o e TOIET
FREE NOUEOPATINO HEALTH CAMP
ooV rE 6 faw ontpr: S9N AL MRIUL I
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FREE HOMEOPATHIC HEALTH CAMP
7 RO SRR T G 2 @ ST a3/ B R AVGEDIAR ST KANIRA

@57/ P /CENTER- T/ / MUGBARI
77T/ Ta/ DAY - TS/ T15a1/ THURSDAY
ST/ TH/TIMING-  08:00AM —11:00A M
CSTOTGS / ATATTee / SPONSORED BY
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BHARATIYA RESERVE BANK NOTE MUDRAN(P)LIAITED, SALBONI
forasronrs Tirre Wy SCTARFTEH F AT/ UNDER C SR PROGRMME
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3. | Donating Mobile Medical Van to Kashmar Ramkrishna 9,88,097/-
Sarda Sevashram, Chakadoba

We visited this project on 1.6.2024 along with the CSR officials of BRBNMPL. The
concerned officials from the Savashram were very cooperative and took us around
the Savashram.

There are 25 students from 1%t to 4% standard primary school. The school does not
receive any financial support or funding from the Govt. of West Bengal. The
strength of students was at 75 earlier a few years ago but has declined over a
period.

The strength of the students is getting reduced as their parents opt for Govt. school
on account of quality of teaching and avail other social benefits provided by the
Government. However, this may change in future if the residential hostel with a
capacity of 40 beds is inaugurated. The hostel was constructed during FY 2019-20
and is donated by some other donor to Kashmar Ramkrishna Sarda Sevashram.

Tailoring course for 30 rural women was also conducted and they were also
distributed 30 sewing machines. One beneficiary viz. Sabita Ravidas is running her
own tailoring shop and is earning Rs.12,000/- per month. However, out of 30
students only 10 students are estimated to be making use of tailoring machine
regularly.

Salaries of 5 teachers at Rs.4,000/- per month are being paid out of CSR funding by
BRBNMPL.

The van donated is being used for multiple purposes. Running on the date of our
visit was recorded at 37,350 kms. Insurance, RC and other documents of the vehicle
are in order.

We have suggested that the School should initiate steps to attract more number of
students by using the school van for drop & pick of from the nearby areas.

The project is successfully implemented but needs improvement further to make
best use of it.

The project is eligible for CSR funding as per Schedule VII of Indian Companies Act,
2013 under Education & Vocational Training.

The overall rating for this is 7.3 out of 10 and the SROl is at 1.23.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 7 VG
3. For the benefit of Needy & Poor 8 VG
4, Project Sustainability 7 VG
5. Visible changes and positive outcome 7 VG
6. Project Started in time 8 VG
7. Project completed in time 7 VG
8. Helped BRBNMPL in Brand/Image Building 7 VG
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 7 VG

Overall Rating 73 VG

14
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Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & well | Mobile Medical Van helped in improving
Being health & well-being of students
4 Provide Quality Education Give basic school education to children
10 Reduce Inequality Try to give better quality of living
condition comparable with others

" g
A e
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4, Medical Equipments for Midnapore Rotary Eye Hospital,

Ramkrishna Mission, Garbeta and Shree Shree Sarada

Ashram (Mayer Bari), Midnapore 27,25,000/-

a)

Rotary Eye Hospital
We visited this project on 31.5.2024 along with the CSR Officials of BRBNMPL,
Salboni Plant.

Medical equipments have been donated to this Midnapore Rotary Eye Hospital,
Ramkrishna Mission, Garbeta and Shree Shree Sarada Ashram (Mayer Bari),
Midnapore.

All the implementing partners are reputed and they have successfully implemented
this project in the eye care segment. The medical equipment donated have
improved the eye treatment, corrective surgeries and overall health and eye care
of the local residents.

This Rotary Eye Hospital is established in the year 2014 and has so far carried out
over 60,000 eye surgeries in the Midnapore area. All surgeries are free of cost to
the needy & poor patients.

The number of patients treated per day on B Scan- 15 per day, Auto Kerato refractor
meter- 125 per day and Tonometer- 125 patients per day free of cost to the needy
& poor residents of the villages in Salboni Block is worth mentioning. In addition to
this approximately 50 cataract or other eye surgeries are carried out at this
Hospital.

We met Chairman Rtn. Madan Mohan Maity, Mr. Suchand Pakhira, Head, HR and
Mr. Satyabrata Ray, Head Admin. They gave us full cooperation and took us around
the hospital and the equipment donated by BRBNMPL. These officials have
expressed gratitude towards BRBNMPL for this CSR funding.

Rotary International being an international organization also gets support by way
funding from abroad by way of matching grant or from the local clubs and the
Rotarians in the respective Rotary Districts.

They have requested for additional CSR funding for purchase of retinal medicine
and surgery equipment. This request may also be considered, if possible.

The project is successfully completed and is ongoing. This is also eligible for CSR
funding under Healthcare as per Schedule VIl of Indian Companies Act, 2013.

The overall rating for this project 8.2 out of 10 and the SROI for this at 3.68 which
is Very Good.

16
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Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 9 E
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 7 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 82 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & well Free eye care to needy & poor.
Being
10 Reduce Inequality Affordable & free medical help & eye
care to the poor citizens

HOSPITAI
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b) Shree Shree Sharma Ashram, Mayer Bari

e Under CSR funding 1 scan bio meter with patchy meter has been donated to this
institution. This is an OPD hospital and around 100 patients are treated here per
month at free of cost.

e One micro surgery machine OMS 90 was also donated to them. About 400 eye
surgeries are carried out at Mayer Bari Ashram every year. Out of this about 200
are performed on the machine donated by BRBNMPL under CSR funding. All
medical treatment is free of cost to needy & poor to almost 4,000 patients visit per
year. OPD charges are minimum at Rs.50/- each patient.

e In addition, monthly 50 homeopathic camps are conducted through Mayer Bari
Ashram. Doctors are paid Rs.900 and Assistants are paid Rs.375/- per day. All
homeopathic camps conducted around Salboni plant are routed from Mayer Bari
Ashram Hospital.

e The project is successfully completed and is ongoing. This is also eligible for CSR
funding under healthcare as per Schedule VIl of Indian Companies Act, 2013.

e The overall rating for this project 7.8 out of 10 and the SROI for this at 2.72 which
is Very Good.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 8 VG
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 8 VG
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 7 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 78 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & well | Free health care to needy & poor.
Being
10 Reduce Inequality Affordable & free medical help & care to
the poor patients

19
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B Promotion of Education & Vocational Skills Rs.
5. Sponsoring nursing course, School fees including tutors

remuneration, hostel expenses and other education
expenses for needy students and sponsoring vocational
training

Rs.14,13,000/-

We visited this project on 31.5.2024 along with BRBNMPL, Salboni CSR officials. The
project is implemented by Maa Sarda Krishi Vigyan Mandir towards vocational skill
development of the youth. This is one of the renowned institutions.

About 18 students have been residing in the hostel. The expenses towards monthly
rent and food are covered under this project. Cost of this hostel is Rs.1,500/- per
month per student. Thus the annual cost of hostel covered under CSR comes to
Rs.3.24 lakhs.

In addition to this two girl students have completed GNM Nursing Course. Their
names are 1. Moumita Nayak and 2. Mitali Mahata. On completion of this training
both of them are working as nursing fellow and earning Rs.20,000/- per month.
Shortly both of them will get job in West Bengal Government Hospital at a salary of
Rs.30,000/- per month or even more. In addition to this they may also have
opportunities of working abroad.

The duration of this course is 3 years and the entire cost of this program has been
covered under the BRBNMPL CSR funding. The fees for the program are Rs.3.00
lakh for 3 years in total. Thus for 7 students the CSR funding comes to the extent
of Rs.21.00 lakhs or so. However, Rs.10.50 lakhs were made available for this
project out of CSR funding by BRBNMPL The balance of funds were mobilized from
other sources.

The project is ongoing for 3 years. BRBNMPL has also given CSR funding during FY
2019-20 and thereafter continued for next 2 years.

The project is successfully implemented and is completed now. Officials of the
Institutions have expressed thanks to the BRBNMPL for this CSR funding.

The project is eligible for CSR funding both under education as well as skill
development as per Schedule VII of Indian Companies Act, 2013.

The overall rating for this is 8.4 out of 10 and the SROI is at 3.28 considering the
success of nursing program for 7 students the job opportunities available to them.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VI 9 E
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4, Project Sustainability 9 E
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG

21




GMMR CSR Impact Assessment BRBNMPL
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 VG
Overall Rating 84 E
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
4 Provide Quality Education Equal opportunity to needy & poor
students
5 Enforce Gender Equality Giving equal opportunity to needy &
poor girl students from the area
8 Create Decent Work & Giving vocational skill development
Economic Growth training to poor girl students
Girl students get job opportunities
helping economic growth
10 Reduce Inequality By creating job opportunities inequality
inincome is reduced to a great extent.

22




GMMR CSR Impact Assessment BRBNMPL

CHARITABLE TRUST
PASCHIM MEDINIPUR, w.g

Leaa g s~ wwm
ULLLLOA R
s ss.

23




GMMR

CSR Impact Assessment BRBNMPL

C Rural Development Projects Amount

6. Infrastructure Development in Mandalkupi High School of | Rs.42,00,000/-
Salboni Block

7. Infrastructure Development in Moupal Deshapran | Rs.78,24,326/-
Vidyapeeth (H.S.) of Salboni Block

8. Infrastructure Development in Bhadutala Vivekananda | Rs.52,56,433/-
High School of Salboni Block

9. Infrastructure Development in Khasla Indumati High School | Rs.23,42,532/-
of Salboni Block

10. | Library Building in Salboni Block Rs.33,97,397/-

6. Infrastructure Development in Mandalkupi High School of | Rs.42,00,000/-
Salboni Block

We visited this project of construction of School building at Mandalkupi High
School, Salboni Block on 30.5.2024. The School was closed due to summer vacation.
The School has 8 classrooms and 2 toilets. The overall strength of the students is
600.

The handing over ceremony was organized on 9.2.2024 at the hands of BRBNMPL
senior officials.

This construction of school building project is thus successfully completed. This
would help in giving education to the children from needy & poor socio economic
strata from the Salboni block on long term basis.

An undertaking from the School authorities needs to be obtained that they have
obtained all the relevant and necessary permission from the local civic authorities
for construction of this school building as per approved plan.

The project is eligible for CSR funding as per Schedule VII of Indian Companies Act,
2013 under education.

The overall rating for this project is 8.1 out of 10 and the SROI is calculated at 3.12.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VI 9 E
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4, Project Sustainability 8 VG
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 7 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 81 E

24




GMMR CSR Impact Assessment BRBNMPL

Alignment with Sustainable Development Goals (SDGs)

SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well Overall improvement in well-being &
being health in general because of clean
drinking water & sanitation facilities
4 Provide Quality Education Equal opportunity to needy & poor
students with better amenities
6 Improve Clean Water & Providing clean drinking water &
Sanitation sanitation facilities to students
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7. Infrastructure Development in Moupal Deshapran | Rs.78,24,326/-
Vidyapeeth (H.S.) of Salboni Block

We visited this project in Moupal Deshapran Vidyapeeth (H.S.) of Salboni Block on
30.5.2024. During our visit the Institution was closed due to summer holiday.

Out of CSR funding from BRBNMPL school infrastructure has been developed. The
new building 8 class rooms, 1 computer lab and 1 student meeting hall. The sitting
capacity of the hall is 400. In addition to this 6 new toilets have been built considering
the strength of students at 1,200.

This high school has capacity to give education from 5th standard upto 12th standard.
This additional infrastructure will be able to add another 100-125 students from the

villages of Salboni block.

A new covered cycle stand has also been created with a capacity of accommodating
about 70-75 bicycles.

Capacity of each of the class room is about 60-70 students each. The construction of
the school infrastructure building is nearing completion and will be completed within
next 45 days or so.

The school building inauguration ceremony is being planned in the second half of
June, 2024. This needs to be confirmed if the construction is completed and
inauguration ceremony is also organized accordingly for handing over.

On completion of the construction project a formal handing over ceremony will be
organized and local publicity on print and digital media may be done accordingly.
An undertaking from the School authorities be obtained that they have obtained all
the relevant and necessary permission from the local civic authorities for
construction of this school building as per approved plan.

The project is eligible for CSR funding as per Schedule VII of Indian Companies Act,
2013 under education.

The overall rating for this project is 7.9 out of 10 and the SROI is calculated at 3.05.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VI 9 E
2. Need Based 8 VG
3. For the benefit of Needy & Poor 8 VG
4, Project Sustainability 8 VG
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 6 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 79 VG
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BRBNMPL

SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well Overall improvement in well-being &
being health in general because of clean
drinking water & sanitation facilities
4 Provide Quality Education Equal opportunity to needy & poor
students with better amenities
6 Improve Clean Water & Providing clean drinking water &
Sanitation sanitation facilities to students
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8. Infrastructure Development in Bhadutala Vivekananda | Rs.52,56,433/-

High School of Salboni Block

We visited this school project construction project on 30.5.2024 along with the CSR
Officials of BRBNMPL.

The work of school building construction is still under construction and will be
completed by end of August, 2024. It should be ensured that the project is
completed by then as assured.

On completion of construction additional capacity way of 8 class rooms, one 500
seater hall and 8 toilets will be created. This would help in accommodating more
school children from the nearby villages of Salboni block.

An undertaking from the School authorities be obtained that they have obtained all
the relevant and necessary permission from the local civic authorities for
construction of this school building as per approved plan.

On completion of the construction project a formal handing over ceremony be
organized and local publicity on print and digital media may be accordingly.

The project is eligible for CSR funding as per Schedule VII of Indian Companies Act,
2013 under education.

The overall rating for this project is 7.6 out of 10 and the SROI is calculated at 2.89.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 8 VG
3. For the benefit of Needy & Poor 8 VG
4, Project Sustainability 7 VG
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 6 VG
8. Helped BRBNMPL in Brand/Image Building 7 VG
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 76 VG

Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes

Establish Good Health & Well Overall improvement in well-being &

being health in general because of clean
drinking water & sanitation facilities

Improve Clean Water & Providing clean drinking water &

Sanitation sanitation facilities to students
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9. Infrastructure Development in Khasla Indumati High School | Rs.23,42,532/-
of Salboni Block

We visited this project on 30.5.2024 along with the CSR Officials of BRBNMPL, Salboni
Plant. We received very good cooperation from the officials of the Khasla Indumati
High School, Salboni Block.

However, on the day of visit the school was having summer holidays and as such
there were no students available in the school.

The total strength of the students of this school is 1050. The students are from 5th
to 12th standard.

The school at present has 11 classrooms. Out of the CSR funding of Rs.23.42 lakhs a
new building which has 5 class rooms and 1 hall for student gatherings is constructed.
This new building also has 4 toilets and cycle stand for 200 student bicycles.

The school building construction is completed and handed over to the school in a
ceremony.

An undertaking from the school authorities may be obtained saying that they have
obtained all relevant permissions from the local authorities with a copy of the
approved plan, if possible
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e This project is eligible for CSR funding under Education as per Schedule VII of the
Indian Companies Act, 2023. The project is need based and sustainable.

e The overall rating for this project is 8.4 out of 10 and the SROI is 3.53 for this project
which is very good.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 8 VG
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 9 E
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 9 E
8. Helped BRBNMPL in Brand/Image Building 9 E
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 8 VG
Overall Rating 84 E
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well Overall improvement in well-being &
being health in general because of clean
drinking water & sanitation facilities
6 Improve Clean Water & Providing clean drinking water &
Sanitation sanitation facilities to students
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10. Library Building in Salboni Block Rs.33,97,397/-

We visited this project on 3.6.2024 along with the CSR officials of BRBNMPL.

This CSR funding is for public library for the residents of Salboni and the nearly
areas. The old building of the said library is also next to the new building
constructed out of CSR funding. Proper sign board has been displayed.

Construction of the library building is completed in February 2024. However, the
said public library is still not functional in the new library building as yet. The
books will be shifted in the new building soon. They will be done soon to make
best use of the new library building by the local residents.

The construction of the building part is completed in our opinion usage of the
same will start after books are shifted in the new building. This will be complete
only after shifting books and start using the new library building as soon as
possible.

The project is need based and eligible for CSR funding as per Schedule VIl of Indian
Companies Act, 2023 under Education.

Since the project will be functional soon and as such yet the overall rating is 7.9
out of 10 and SROI is at 1.5.
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Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 8 VG
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 8 VG
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 6 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 8 VG
Overall Rating 79 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well Overall improvement in well-being &
being develop reading habits & knowledge
4 Provide Quality Education Equal opportunity to needy & poor
students with better library amenities
6 Improve Clean Water & Providing clean drinking water &
Sanitation sanitation facilities to students
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7. Conclusions & Recommendations:

e All 10 CSR Projects implemented by BRNMPL are in the areas Hygiene & Health
Care, Sanitation & Drinking Water, Promotion of Education & Vocational Skills,
Health & Family Welfare and are need based, sustainable and qualified as CSR
Projects.

e Training and capacity of building of CSR Team of BRBNMPL is recommended as it
is mandatory that officials working the CSR team should have formal training
certification accordingly. The cost of training is covered within 5% of the
administrative overheads.

e SROI of all the projects is above 1 which is very encouraging. However, Library
Building at Salboni Block project which is yet to take off.

e The display boards giving CSR project details have been displayed at some
locations. They need to be displayed at prominently visible locations as well,
mentioning CSR details uniformly alike. The display boards may contain
information like sponsored by, CSR amount spent, year, name of the project, brief
project description date commencement, date of completion, etc.

e Asfaras possible project handing over should be done ceremoniously and should
be given due publicity in the print and social media as far as possible in respect of
all CSR funded projects.

e Even after completion of the project a visit should be made to ensure that the
equipment donated are in existence and are in working condition.

e All civil construction projects funded by BRBNMPL prior permission of civic
administration with the approval plan need to be obtained and kept on record
before disbursement of funds.

e Preparation of CSR Manual or SOP is advisable to facilitate and standardize CSR
implementation in future.

e To ensure that all the projects which are under progress are completed in time
and handed over in a public ceremony.

e Quarterly updates and progress reports may be obtained from NGO that the
project is working well at least during first 3 years of funding.

e Inaddition to this a visit by CSR Officials from BRBNMPL to the project site at least
once in 6 months post disbursement is recommended to ensure that the assets
created out of CSR funding are being properly used and not disposed off by the
recipient of the funds. Those should be used at least for the average life of the
assets generated out of CSR funding.

e All the projects above Rs.50 lakh CSR funding someone from the Head Office CSR
Team should visit at least once a year to oversee and confirm the projects are
working well and such reports may be kept on official record of the respective
plant as well as Head Office. These reports may also be submitted to the CSR
Committee of the Board in the subsequent meeting.
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e For all CSR projects a visit before funding is recommended. This would give an

idea whether the project is really needed, viable and sustainable on long term

basis.

e Standardization of display boards in 3 languages viz. Hindi, English and local

language may be done.

8. Rating of SR Projects completed during FY 2021-22

Salboni Office
Sr.No. Particulars of CSR Activities Rating (10) | SROI
A Hygiene & Health Care, Sanitation & Drinking
Water
1. Training & Empowerment of vulnerable Tribal
Adolescent girls especially those belonging to the
. . 7.8 3.62
Particularly Vulnerable Tribal Groups (PVTG) to
improve maternal and child survival in tribal areas in
79 tribal predominant villages of 8 gram panchayats
2. Running allopathic camps & homeopathic camps in 7.6 2.65
nearby villages of Salboni
3. Donating Mobile Medical Van to Kashmar 7.3 1.23
Ramkrishna Sarda Sevashram, Chakadoba
4, a) Medical Equipments for Midnapore Rotary Eye 8.2 3.68
Hospital, Ramkrishna Mission, Garbeta and
b) Shree Shree Sarada Ashram (Mayer Bari), 7.8 2.72
Midnapore
B Promotion of Education & Vocational Skills
5. Sponsoring nursing course, School fees including
tutors remuneration, hostel expenses and other
. 8.4 3.28
education expenses for needy students and
sponsoring vocational training
C Rural Development Projects
6. Infrastructure Development in Mandalkupi High 8.1 3.12
School of Salboni Block
7. Infrastructure Development in Moupal Deshapran 7.9 3.05
Vidyapeeth (H.S.) of Salboni Block
8. Infrastructure Development in Bhadutala 7.6 2.89
Vivekananda High School of Salboni Block
9. Infrastructure Development in Khasla Indumati High 8.4 3.53
School of Salboni Block
10. | Library building in Salboni Block 7.9 1.5
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9. List of 17 Sustainable Goals by UNDP to be fulfilled by 2030 by all participating 193
countries launched in 2015

1. Eliminate Poverty

2. Erase Hunger

3. Establish Good Health and Well-Being

4. Provide Quality Education

5. Enforce Gender Equality

6. Improve Clean Water and Sanitation

7. Grow Affordable and Clean Energy

8. Create Decent Work and Economic Growth

9. Increase Industry, Innovation, and Infrastructure
10. Reduce Inequality

11. Mobilize Sustainable Cities and Communities

12. Influence Responsible Consumption and Production
13. Organize Climate Action

14. Develop Life Below Water

15. Advance Life On Land

16. Guarantee Peace, Justice, and Strong Institutions

17. Build Partnerships for the Goals

(Source: UNDP)

10. SROI Calculation Methodology

1.

SROI method is a participatory, beneficiary-led approach which uses financial
values defined by programme beneficiaries to represent social, environmental and
economic outcomes. SROI = Tangible + Intangible Value to the Community. In its
simplest form, the SROI ratio can be calculated by: SROI ratio = (Present Value of
Impact) / (Value of Inputs)

In other words, SROI is represented by a simple sum by dividing the minimum
monetary value of benefits by total investment. For example, if we have spent
Rs.100 and the discounted value of social benefits is 148. Calculation of SROI will be
148 divided by 100 = 1.48. Thus, in this SROI is 1.48.

It is expected that SROI should be minimum 1 which means if Rs.100 are spent on
any activity the benefit accrued in monetary terms should be at least equal to 100.
This is more in case of donation of furniture, books, electrical appliances etc.

From the list of CSR projects it can be seen that they are varied in nature like
construction of infrastructure facilities, giving away furniture items, donating
medical equipment which have fairly reasonable workable life.
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5.

In some cases, we are able to collect more revenue by way of fees, charges or toll
particularly in case of medical equipment, financial support to Zoo than our
investment in the social projects where the SROI will be much higher.

While in case of donation of furniture, books, electrical appliances there is no
revenue and thus there is no rate of return on investment or is negligible therefore
the SROI is moderate but above 1. Thus, in such cases, we are able to monetize the
social benefits which is spread over the years; therefore, such projects are usually
sustainable with higher SROI based on recurring social benefits.

Though the above formula mentioned at 2 is to be followed, the on-field
observations, nature of the project, revenue model, target beneficiaries etc. have
to be taken into consideration which varies from one project to the other. It is not
simply a mathematical formula but in many cases the assessment, judgement and
on field conditions are taken into consideration on case-to-case basis.

As such the standard methodology of calculation of SROI is not able to be followed
as many factors go by the assessment of the social auditor it varies from project-to-
project basis.

Example: Donation of Ambulance by Mysuru Plant to Kote Hospital

The average life of these ambulance vehicles is assumed to be of 10 years. SROI for
this is calculated at 3.28 is considered to be very good. The calculation is shown
below:
- Average life of the ambulance vehicle 10 years
- Average No. of patients carried per year for all 3 ambulance vehicles is with
an average of 600 each x 3 vehicles = 1800 per year
- 1800 patients x 10 years = 18,000 at a cost of Rs.1000 each = Rs.180 lakhs
minus operating expenses @ 20% = Rs.144 lakhs.
- Thus against an investment of Rs.43.84 lakhs net social benefit created during
average life of 10 years of each ambulance vehicle is Rs.144 lakhs the SROI

comes to 3.28 is rated as very good.

% %k 3k %k %k %
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