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1. Scope of Work

The scope of work under this contract briefly include measurement of all the activities/
projects undertaken and completed by BRBNMPL under CSR Scheme in and around its

are

as of operations at Bengaluru, Mysuru in Karnataka and Salboni Dist. Paschim

Midnapore in West Bengal for the year 2021-22. The Letter of Appointment No. BNM

No.
bro

2. Obj

2169/02.02/10/TE-001/2023-24 dated 19* March, 2024 was issued to us. This

adly include the following objectives: -

Visit the project sites for continuous evaluation / impact assessment study /

measuring of social returns from the activities / projects completed in that financial

year.

Identify actual beneficiaries and the deliverables created and suggest future Target

Audience and deliverables to be created for new CSR interventions.

Mapping outcomes through co-ordination with stakeholders clearly defining the

input and output.

Measurement of short term, medium term and long-term social returns.

To obtain all documents from beneficiaries/agencies and from BRBNMPL as required

for Internal/External and Statutory Auditors.

To collect the stakeholder feedback.

Implement, examine, evaluate, assess and review the CSR projects carried out by

BRBNMPL for the following: -

a) Its effectiveness and relevancy

b) Economic, Social, Environmental Impact of the projects is to be ascertained and
Social Returns from the projects are to be measured.

c) Submit Audit Report for each project.

Suggest schemes/projects under CSR to enhance the social returns.

Examine compliances with the Companies Act, 2013 amended from time to time.

ectives of the Impact Assessment Study / Measuring of Social Returns:

Sr.No.

Assessment Criteria | Assessment Questions

1.

Relevance Did the overall goad match needs of the project area?
Did the project baseline data correctly address needs of
the area?

Efficiency What outputs were achieved and whether they were
according to the plan?

Was the implementation schedule as planned?

Was the project cost within planned limit?

Was the fund utilization prudent?

Effectiveness & Did the outputs help achieve the goal?

Unigueness Did the project have any unique features?

Comparing the inputs to the extent of goals achieved, can
project implementation be considered to be effective?
Can the project be replicated?

Impact What were the various tangible and intangible positive
and negative impacts (socio-economic, Environment,
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Policy, Technology and Awareness) on different
stakeholders of the project?

5. Sustainability Would the impacts created by the project sustain?

sustainable?

Considering the present course of project, is the project

If not, what modifications and corrections need to be
done with project execution methodology?

3. Project Timelines:

Sr.No. Activity Date of Start | Date of Completion
Issue of Work Order - 19.3.2024
Submission of questionnaires 28.3.2024 15.4.2024
Visit to Bangalore Office for - 29.4.2024
discussions with officials

4. Visit to 12 wvarious CSR project 4.5.2024 9.5.2024
locations in Mysuru
5. Submission of Draft Report - Mysuru - 30.5.2024

4. Research Methodology- Flow Chart

Preparation of Work Plan

= =

CSR Project Documents from BRBNMPL with Authority

~_~

Preparation of Questionnaire & Checklist

~_~

Approval from BRBNMPL —in Person Meeting with

BRBNMPL Officials in Bangalore

~ -

Visit to CSR Project Locations in Mysuru

- _~

Interaction with beneficiaries, stakeholders, CSR Officials of BRBNMPL,

collection of documents, papers, photographs etc.

-~ =

Data Validation/Scrutiny and Data compilation, Qualitative & Quantitative

- =

Data Analysis & Submission of Report
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5. List of CSR Projects completed during FY 2021-22

Mysuru Office

BRBNMPL

Sr.No. | Particulars of CSR Activities Amount Spent
A Hygiene & Health Care, Sanitation & Drinking Water In Rs.
1. Providing Medical Equipments related to OPD, Lab & 99,13,678

Diagnostics, Operation theatre to District Hospital, Mysuru as
recommended by DC Mysuru.
2. Sponsoring of alternate medical equipment to SIICR — 2 D 40,00,000
Echocardiography Colour Doppler System
3. Providing Medical Equipments i.e. 2 Nos. of Intra-aortic 60,00,000
balloon pump to Jayadeva Institute of Cardiovascular Sciences
& Research, Mysuru Branch for the benefit of poor public in
and around Mysuru
4, Developing & Promoting Gram Panchayats, wards PHCs and 30,00,000
Covid Mitras in 7 Talukas (each having 9 Covid Care facilities)
and 4 wards under Mysuru City Corporation
B Promotion of Education & Vocational Skills
5. Sponsoring Teachers Training & Supply of Science Kits to Indian 50,48,496
Institute of Science, Bangalore / Challakere
6. Sponsoring for strengthening of 4 Government schools by 18,86,447
providing smart classes, establishing learning centre etc.
7. Construction of Junior Science cum Astronomy Lab at
Navodaya Vidyalaya as per the recommendations of DC, 38 60,000
Mysuru
8. Sponsoring/Providing for skill development for 45
underprivileged students with 100% placement at CIPET 21,00,000
Centre, Mysuru
9. Providing Telescope observatory to Regional Institute of
Education, Mysuru for the benefit of students in and around
. e 29,99,350
Mysuru, thereby acting as a resource institution in astronomy
for various schools
10. | Sponsoring/Providing for basic infrastructure like computers,
furniture, solar water heater, sanitary napkin incineration
. . . 26,00,000
machine and solar street lights for the benefit of
underprivileged students who undergo residential skill
development through CIPET.
C Promotion of Art & Culture
11. Providing basic infrastructure Computers, Projectors etc. for
the benefit of Cauvery Sannidhi Gurukula/Kannada Culture
o e 8,35,262
department / similar institutions/trusts/NGOs who are
working for Indian culture.
D Animal Care

12. Providing for construction & maintenance of animal enclosure 91,62,000

to Mysuru Zoo
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6. Visit to Project Locations and Observations:

A Hygiene & Health Care, Sanitation & Drinking Water In Rs.

1. Providing Medical Equipments related to OPD, Lab & 99,13,678
Diagnostics, Operation theatre to District Hospital, Mysuru
as recommended by DC Mysuru.

2. Sponsoring of alternate medical equipment to SJICR — 2 D 40,00,000
Echocardiography Colour Doppler System
3. Providing Medical Equipments i.e. 2 Nos. of Intra-aortic 60,00,000
balloon pump to Jayadeva Institute of Cardiovascular
Sciences & Research, Mysuru Branch for the benefit of poor
public in and around Mysuru

4, Developing & Promoting Gram Panchayats, wards PHCs and 30,00,000
Covid Mitras in 7 Talukas (each having 9 Covid Care facilities)
and 4 wards under Mysuru City Corporation

Observations:

1. Providing Medical Equipments related to OPD, Lab & | Rs.99,13,678
Diagnostics, Operation theatre to District Hospital, Mysuru
as recommended by DC Mysuru.

e We made a visit to this project on 6.5.2024 along with the CSR Officials of the Mysuru plant.
We received very good cooperation from the Medical and para medical staff of the District
Hospital. We also received clarification from them to all our queries.

e We met Dr. Amarnath, CMO of the Hospital. He is very well experienced medical
professional working as Head of this District Hospital. Under his leadership the said hospital
is offering free medical treatment to needy & poor from Mysuru City and nearby areas.

e The hospital is full with a number of patients suffering from various medical problems and
health related issues. The hospital is well equipped to deal with all such health issues
effectively.

e All the medical equipment donated by BRBNMPL are being used regularly for diagnosis of
the patients. They are critical and very useful to the District Hospital. All the poor patients
are given free treatment. There are daily OPD 2,000 patients visiting this hospital and those
who need hospitalization are admitted for further treatment.

e There are about 30 ICU beds are not being used and lying unutilized. They were used during
Covid 19 time to a full extent. However, since the Covid 19 pandemic is under control these
ICU beds are lying unutilized. They may be transferred to some other Govt. hospital where
there is a need of such ICU beds.

e The name board display of BRBNMPL has been displayed on all the medical and diagnostic
equipment. We have suggested a common display board may be put at the entrance of the
hospital building to have more visibility of BRBNMPL as a CSR donor.

e We have gathered feedback from the medical staff of the said hospital. They have requested
for a few other critical diagnostic equipment. This request may be considered.

e Projectis very successfully implemented. The overall rating for this project is 8.8 out of 10.

e SROI for this project is at 2.7.
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Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 10 E
2. Need Based 10 E
3. For the benefit of Needy & Poor 10 E
4. Project Sustainability 8 VG
5. Visible changes and positive outcome 9 E
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 9 E
9. Positive SROI 8 VG
10. Statutory Compliance & Disclosure 8 VG
Overall Rating 88 E
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well being Providing free medical treatment
to needy & poor from Mysuru Dist.
10 Reduce Inequality Offer free advanced medical
treatment to poor patients &
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2. Sponsoring of alternate medical equipment to SJICR — 2 D | Rs.40,00,000
Echocardiography Colour Doppler System

We visited this project on 4.5.2024. We received excellent cooperation from the
medical staff of SJICR team.

BRBNMPL has donated 2 D Echocardiography Colour Doppler System which is
considered critical care equipment in the cardiovascular diseases among patients.
This machine is very expenses and the cost of the test is minimum Rs.2,000/- if done
in a private hospital. Poor patients are given free medical treatment while those who
can afford Rs.500/- are charged which is negligible considering the importance of the
test.

Every day 8-10 poor patients are treated on this machine. These machines are used daily to
do tests of at least 35-40 heart patients per day. This machine has helped in saving many
lives of heart patients because of heart test on this machine.

The machine is very well maintained and is also in working condition. Name board of
BRBNMPL is displayed on this machine.

The project is need based and successfully implemented. This project is eligible for CSR
funding as per Schedule VIl of Companies Act, 2023 and falls under health.

SROI for this project is at 3.7. Overall rating is 8.6.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VI 10 E
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 8 VG
5. Visible changes and positive outcome 9 E
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 9 E
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 86 E
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well | Providing free medical treatment to
being needy & poor from Mysuru Dist.
10 Reduce Inequality Offer free advanced medical treatment
to poor patients &
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Providing Medical Equipment i.e. 2 Nos. of Intra-aortic
balloon pump to Jayadeva Institute of Cardiovascular
Sciences & Research, Mysuru Branch for the benefit of poor
public in and around Mysuru

Rs.60,00,000

e  Wevisited SriJayadeva Institute of Cardiovascular Science & Research on 4.5.2024
along with the CSR officials of BRBNMPL. We received excellent cooperation from
the medical staff of this institution.

e This medical equipment comes under critical care relating to heart disease. This
equipment is being used daily. The inflow of heart patients is very high. The
medical tests are done free for all poor patients while for others Rs.500/- each are
charged. In private hospitals fees are very high.

e Sofar 25,000 patients have been given treatment on this machine out of which at
least 8,000 were poor patients who were given free treatment.

e We met heart specialists as well as technicians working on this machine. They
have expressed thanks and gratitude to BRBNMPL for CSR funding for this project.

e They have requested for additional CSR funding support which may be considered.
Overall rating is 8.3.

e SROI for this project is 3.6.

10
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Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4, Project Sustainability 8 VG
5. Visible changes and positive outcome 9 E
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 7 VG
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 83 E
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well being Critical heart care to poor.
10 Reduce Inequality Offer free advanced medical

treatment to poor patients &
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4. Developing & Promoting Gram Panchayats, wards PHCs and | Rs.30,00,000
Covid Mitras in 7 Talukas (each having 9 Covid Care facilities)
and 4 wards under Mysuru City Corporation
e We visited the office of Divisional Commissioner, Mysuru on 8.5.2024 to gather
their views on the overall usefulness of this CSR funding by BRBNMPL.
e The CSR funds have been utilized for Covid 19 related medical treatment in the
Mysuru District. The funds were utilized for following purposes: -
Sr.No. Purpose of CSR funds spending Amount in Rs.

1. N 95 Mask, Triple Layer Masks 3,77,000

2. Civil & Electrical work to 390 LPM Oxygen Plant at 4,98,753
Chaluvamba Paediatric Block

3. Fabrication work with Galvalume sheet roofing to 390 4,96,775
LPM Oxygen Plant

4, Repairs to leaky roof & other allied work to Microbiology 4,99,184
lab at KR Hospital

5. Providing roof treatment to pathology block at KR 4,99,294
Hospital

6. Providing internal electrification work to Microbiology 1,79,580
lab at KR Hospital

7. Providing roof treatment to corridor block building of 4,99,116
Microbiology Department at KR Hospital

8. Paper notification bill 5,298

TOTAL 30,00,000

Utilization Certificate to that effect is received duly signed by Dy. Commissioner
dated 8.5.2024.

Project is need based and was Covid 19 specific. This has helped saving lives of
many citizens.

Covid 19 pandemic was an exceptional health issue across the world and therefore
needs to be treated separately than any other normal CSR project.

SROI for this project is at 2.8. Overall rating is 7.3

Evaluation Matrix of Key Performance Indicators of CSR Projects

Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 6 G
5. Visible changes and positive outcome 7 G
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 7 VG
9. Positive SROI 5 G
10. Statutory Compliance & Disclosure 6 G

Overall Rating 73 VG

12
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Alignment with Sustainable Development Goals (SDGs)

SDG No. Impact Areas Expected Outcomes
3 Establish Good Health & Well being Critical heart care to poor.
10 Reduce Inequality Offer free advanced medical
treatment to poor patients &
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Promotion of Education & Vocational Skills In Rs.

o

Sponsoring Teachers Training & Supply of Science Kits to Indian | 50,48,496
Institute of Science, Bangalore / Challakere
6. | Sponsoring for strengthening of 4 Government schools by | 18,86,447
providing smart classes, establishing learning centre etc.

7. | Construction of Junior Science cum Astronomy Lab at Navodaya
Vidyalaya as per the recommendations of DC, Mysuru

38,60,000

8. | Sponsoring/Providing for skill development for 45 underprivileged

; 0
students with 100% placement at CIPET Centre, Mysuru 21,00,000

9. | Providing Telescope observatory to Regional Institute of

Education, Mysuru for the benefit of students in and around
. e 29,99,350

Mysuru, thereby acting as a resource institution in astronomy for

various schools

10. | Sponsoring/Providing for basic infrastructure like computers,

furniture, solar water heater, sanitary napkin incineration machine 26.00.000

and solar street lights for the benefit of underprivileged students T

who undergo residential skill development through CIPET.

13
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Sponsoring Teachers Training & Supply of Science Kits to 50,48,496
Indian Institute of Science, Bangalore / Challakere

With a view to improve quality of teachers in science and mathematics a 10-day
residential training program was conducted by Indian Institute of Science,
Bangalore at Challakere during 9% July 2022 to 18 July, 2022

A total of 100 teachers, 34 Science (CBZ background) and 66 Mathematics (PCM
background) were trained at this model residential program. Training adopted
innovative training methods, tools, approaches and developed their skill towards
working in group, engaging in problem solving attitude and hands on activities.
This was innovative training program to enrich the teachers’ quality of teaching in
primary & high schools in the State Karnataka.

The training imparted was so innovative and useful which post training improved
their performance as compared with their performance before joining the training
program.

Post training these teachers have been deputed back to their respective high
schools. This has not only improved training skills of the teachers but ultimately
also helped in substantial improvement in academic performance of their
students in their annual examinations.

This program will have long term positive impact on the teaching abilities of not
only the teachers but ultimately students as well.

In addition to this science kits were also provided to various schools to help
students studying science subjects and the experiments. We visited Govt. High
School at Keeragalli, Mysuru Rural. We met Mr. B.J. Sowmya, Asst. Teacher. She
confirmed that the teachers training was very useful. In addition to this the
science kits distributed to their school was very useful.

The School officials have expressed their thanks and gratitude to BRBNMPL for
this CSR funding. About 150 students from this school are regularly using this
science kit to improve their understanding on the science.

All the name boards are either in English or Kannada. Hindi is ighored which is
highly objectionable. Hereafter on all CSR projects the display boards must be in
3 languages viz. English, Hindi & local language as per the guidelines of the Govt.
of India.

This activity is eligible for CSR funding under Education as per Schedule VII of
Companies Act, 2013.

The SROI for this project is at 2.75.

The overall rating is 7.4.

Evaluation Matrix of Key Performance Indicators of CSR Projects

Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 10 E
2. Need Based 7 VG
3. For the benefit of Needy & Poor 7 VG
4 Project Sustainability 6 G

14
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5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 7 VG
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 6 G
Overall Rating 74 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
4 Provide quality education Improvement in teaching abilities of teachers
from rural areas
10 Reduce Inequality Children from poor families will get equal
opportunities in education
b=

High School Science and Mathematics Teachers who participated in the
Teachers Training Program (09-07-2022 to 18-07-2022)

15
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6. Sponsoring for strengthening of 4 Government schools by | Rs.18,86,447
providing smart classes, establishing learning centre etc.

Following 4 primary schools have been provided with smart classes and establishing
learning centres and the equipment donated to each of them separately: -

a) Government lawyer primary school - Ekalavyanagara
Desktop -1 / Speaker box-1 / Tab-1 / Pen drive -1/School bags-30
b) Garment higher primary school - N. R. Mohalla
Smart Class Full setup / Tab-2 / Pen drive -1 / School bags-30
c) Government Higher primary school - Hudco
Smart Class Full setup / Tab-2 /School bags-30
d) Government Higher Primary school - Metagalli
Desktop -1/ Tab-2 / School bags-30 /Smart board -1

We visited this project at Ekalavyanagara Lower Primary School on 9th May, 2024.
We met the school in charge. The school was closed on account of summer vacation.
The school students from all these 4 primary schools are from poor socio-economic
background. The smart class equipment were very much essential for all these
schools for imparting education as well as making them aware on the usage of
computers, tabs, mobile phones etc.

The 4 schools were identified by Education Department but equipment were
provided by an NGO to whom funds were transferred. In addition to this cost of 1
teacher training program was also covered under this CSR funding. Hindi is not being
taught in these schools which is a national language. This issue may be raised with
Education Department.

Mr. Ravikumar, School in charge have expressed thanks to BRBNMPL for this CSR
funding and look forward to more support in future. BRBNMPL display board was not
found to be displayed as was required.

This project is eligible for CSR funding as per Schedule VII of Companies Act and
comes under Education.

Project is successfully completed. The overall rating is 7.1

SROI for this project is at 2.70

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 7 VG
3. For the benefit of Needy & Poor 7 VG
4. Project Sustainability 6 G
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 7 VG
8. Helped BRBNMPL in Brand/Image Building 7 VG
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 6 G

Overall Rating 71 VG

17
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Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
4 Provide quality education Improvement in teaching abilities
of teachers from rural areas
9 Increase Industry, Innovation & Use of smart tools & techniques in
Infrastructure education
10 Reduce Inequality Children from poor families will get
equal opportunities in education
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7. Construction of Junior Science cum Astronomy Lab at

Navodaya Vidyalaya as per the recommendations of DC,

Rs.38,60,000
Mysuru

We visited this project on 7.5.2024 along with CSR officials of BRBNMPL. The project is
completed successfully.

BRBNMPL has donated funds for the construction of Junior Science cum Astronomy Lab at
Navodaya Vidyalaya, Mysuru Rural. In addition to construction of the building scientific
instruments, tools and equipment also have been donated. Thus, this is a fully equipped
science lab for the benefit of students from 3™ to 8t Standard.

The school has 250 students in all. The scientific laboratory is a key place for the students to
learn the principles of science theory and practice very effectively. This lab also helps in
creating interest among students to learn on the science as one of the subjects. This has also
helped their academic performance in the examinations.

This lab is used at least thrice a week and even more depending on their needs. The lab is
very well maintained by the school authorities. Their requirement for cupboards for science
laboratory may be considered favourably.

Foundation stone on 7.12.2021 as well as inauguration program was done on 30.11.2023 in
the presence of CSWR Officials of BRBNMPL. A name board giving date of start and
completion as well as amount of CSR funding has been displayed prominently outside at the
entrance of this building. This was given adequate coverage in the print and social media.
The project is need based, sustainable and eligible for CSR funding under Education. The
overall rating for this project is 8.4 out of 10.

The SROI for this project is 3.15 which is very good.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 8 VG
3. For the benefit of Needy & Poor 9 E
4. Project Sustainability 8
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 9 E
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 G
Overall Rating 84 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
4 Provide quality education Improvement in teaching abilities
of teachers from rural areas
9 Increase Industry, Innovation & Use of smart tools & techniques in
Infrastructure education
10 Reduce Inequality Children from poor families will get
equal opportunities in education
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8. Sponsoring/Providing for skill development for 45
underprivileged students with 100% placement at CIPET

21,00,000
Centre, Mysuru T
9. Sponsoring/Providing  for  basic infrastructure like
computers, furniture, solar water heater, sanitary napkin 26,00,000

incineration machine and solar street lights for the benefit of
underprivileged students who undergo residential skill
development through CIPET.

e We visited this project at CIPET on 6.5.2024 along with the CSR Officials of BRBNMPL.
The Mr. R.T. Nagaralli, Director as well as other teaching staff of CIPET were available
for this meeting. We had discussions with the CIPET team on the overall experience
on execution and implementation of the project.

e We received excellent cooperation from the Director, other faculty members and
administrative staff of the institute.

e CIPETisa well-known and reputed skill development institution giving education and
capacity building of youth in the area of plastic & chemical engineering. CIPET is
promoted by Ministry of Chemical & Fertilizers, Govt. of India, New Delhi. They give
education primary in plastic engineering technologies.

e There were 45 student beneficiaries from poor family background who were trained
in the CIPET during FY 2021-22. The CSR funding covered cost towards fees, hostel
stay, study material and examination fees. Duration of the training program was 3
months.

21
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All the students have been placed in the organizations across India on a reasonable
package. This has helped in reducing unemployment to that extent and also an
impact of skill development which is more in demand from the industry.

In addition to this a few equipment, machines, solar lights, 10 computers have also
been provided under the CSR funding. All of them are in working condition and are
used frequently during their day-to-day operations.

Name board display of BRBNMPL was painted on the computers and the training
program was given coverage in the website as well as social media of CIPET.

The project is thus successfully completed, need based and is covered as per
Schedule VII of Companies Act, 2013 under skill development.

The overall rating to this project is 8.6 out of 10.
The SROI is calculated at 3.25.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 8 VG
3. For the benefit of Needy & Poor 9 E
4. Project Sustainability 9 E
5. Visible changes and positive outcome 10 E
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 9 E
10. Statutory Compliance & Disclosure 8 VG
Overall Rating 86 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
1 Eliminate Poverty Giving 100% placement to the students
in various industries
8 Create Decent Work & Economic | This would help students from poor
growth families to get job with decent income
& work culture
10 Reduce Inequality Creating immense job opportunities to
students with equal opportunities.
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10. | Providing Telescope observatory to Regional Institute of
Education, Mysuru for the benefit of students in and around
Mysuru, thereby acting as a resource institution in
astronomy for various schools

Rs.29,99,350

We visited this project on 6.5.2024 along with CSR officials of BRBNMPL. We received
very good cooperation from the team of the said institution.

This project is completed during post Covid 19 period.

The telescope observatory is erected in a metal frame on the terrace of the building
of the institute. Permission of the local authority for construction of such laboratory
is not obtained. The institute is advised to regularise the construction and obtain
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permission of the Mysuru Municipal Corporation. The Institute has been advised to
submit a copy thereof with approved plan be kept on record.

The metal circular frame is very hot particularly during summer inside and there is
no ventilation. Hardly 4 students can be accommodated at a time. There are no fans
or air conditioning inside which is very essential else it will result into suffocation. In
addition to this there is also no emergency exit in case of any mishap in future. Thus
safety & security of the students is a matter of concern in such a telescope laboratory.
The Institute has been advised to install air conditioning facility to ensure suitable air
ventilation facility inside the frame.

This laboratory is hardly used by 25-30 students in a month which is very less. An
awareness campaign may be carried inviting students from other schools & colleges
to take advantage of this telescope laboratory is suggested. RIE is advised to exhibit
display board in 3 languages at the entrance gate. This may improve awareness of
the project.

Display board is shown on the terrace but the same should also be painted on the
telescope laboratory and in 3 languages as suggested earlier.

The institute may be advised to get in touch with IUCAA (Website:
https://www.iucaa.in) and also New English School Tilak Road School, Pune which

has a similar telescope laboratory. Both these institutions are based in Pune City.
They may take technical support & advice from them.

Though the project is need based and eligible for CSR funding its execution is not
satisfactory. Thus, in our opinion this project has failed to deliver the positive results.
The overall rating is 5.1 out of 10. Once the publicity is carried out the number of
visitors may increase and will help in improving SROI in due course.

At present SROI for this 0.5 is unsatisfactory.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 8 VG
2. Need Based 6 G
3. For the benefit of Needy & Poor 5 G
4, Project Sustainability 5 G
5. Visible changes and positive outcome 4 S
6. Project Started in time 5 G
7. Project completed in time 5 G
8. Helped BRBNMPL in Brand/Image Building 5 G
9. Positive SROI 4 S
10. Statutory Compliance & Disclosure 4 S

Overall Rating 51 G
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Alignment with Sustainable Development Goals (SDGs)

SDG No. Impact Areas Expected Outcomes
4 Provide quality education Creating laboratory for scientific
experiments
9 Increase Industry, Innovation & Making available innovative Space
Infrastructure observatory to encourage R&D
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Promotion of Art & Culture

11. | Providing basic infrastructure Computers, Projectors etc. for

the benefit of Cauvery Sannidhi Gurukula/Kannada Culture
department / similar institutions/trusts/NGOs who are
working for Indian culture.

Rs.8,35,262

a) Kannada Culture Festival at Kala Mandir, Culture Department, Govt. of Karnataka

We visited Kannada Culture festival venue Kala Mandir, Culture Department, Govt. of
Karnataka on 7.5.2024 along with CSR Officials of BRBNMPL. We met Dr. M.D. Sudarshan,
Asst. Director, Kala Mandir.

This event to promote Kannada Hindu culture was organized starting from 6 pm on
22.3.2022 which was concluded in the morning at 9.10 am the next day 23.3.2022. This
event was organized at Kalamandir Auditorium with a sitting capacity of 1,500 in the
audience. This was a very successful event which was inaugurated by dignitaries and also
attended by some BRBNMPL officials as guests.

An amount of Rs.5.00 lakhs was donated by BRBNMPL in support with a view to promote
and preserve Kannada Hindu culture and tradition. The event received wide media
coverage in the print & electronic media. Name of BRBNMPL was prominently displayed
as CSR donor on all media.

Various local Kannada artists presented almost 12-hour non-stop cultural event covering
wide range of areas like culture, traditions, rituals, songs, music, stories, dance, art and
entertained the audience

There were close to 300 local artists who presented their calibre in art & culture.
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e The event was attended by who’s who from Karnataka which included bureaucrats,
academicians, educationists, entrepreneurs and local citizens of Mysuru city and rural
areas.

e This project is covered under Schedule VII of Companies Act, 2023 under Promotion of Art
& Culture and thus eligible for CSR funding. The overall rating is 7.5.

e SROI for this particular event is 2.72.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 7 VG
3. For the benefit of Needy & Poor 7 VG
4, Project Sustainability 8 VG
5. Visible changes and positive outcome 7 VG
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 6 G

Overall Rating 75 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
11 Mobilize Sustainable Cities & Promotion of art & culture to
Communities enrich community

83,0 94 ?GO?Q.P aced
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b) Cauvery Sannidhi Gurukula, Srirangpattanam, Near Mysuru:

o We visited this Gurukula along with the CSR officials of BRBNMPL on 8.5.2024. We met Dr.
Dr. Subramaniam who has devoted his whole life for developing this unique concept of

grooming young women who have passed minimum 10%" standard, can speak kannada or
Sanskrit and are willing to learn Kannada Hindu culture, tradition, festivals etc.

e This Gurukula is located in rural areas which has a capacity to accommodate 18 girls who are
willing to spend at least 2 years for this program far away from their home town and parents.
Out of this, 3 students dropped out in between for some genuine reasons on health or family
grounds.

e This is a 2-year residential program and entire expenses are borne by this Trust by way of
raising funds from donations, CSR funding and other avenues. This is a unique project and
as such trying to protect, preserve & promote old traditions, culture, rituals, music, dance
and Sanskrit language.

e These girls also attend CBSE examination for 10" and later pursue their higher education.
The basic principle is a girl at this is taught Kannada Hindu culture, Sanskrit language their
next generation quite likely will be much enriched from these likely mothers. Surprisingly
one girl is from USA and happily staying here and enjoying the program.

e This is one of the rarest of the rare project in promotion of art & culture and may be
supported even in future to scale up their operations elsewhere in the State of Karnataka.

e This Gurukula is located in a village on the shore of Cauvery River which has amazing natural
environment and close to nature. This is spread across 5 acres of land purchased by Dr.
Subramaniam for this Gurukula from his own resources. His daughter as well as son is helping
in the day-to-day affairs of the Gurukula.

e This project is need based, sustainable and is eligible for CSR funding as per Schedule VII of
Companies Act, 2013 under promotion of art & culture.
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e This project needs special recognition and support by way of CSR funding by BRBNMPL in
future, if possible. Overall rating is 8.4 out of 10.

e The SROI for this is 3.7.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VI 10 E
2. Need Based 9 E
3. For the benefit of Needy & Poor 8 VG
4. Project Sustainability 9 E
5. Visible changes and positive outcome 8 VG
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 9 E
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 8 VG

Overall Rating 84 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
11 Mobilize Sustainable Cities & Promotion of art & culture to
Communities enrich community
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D. Animal Care

12. Providing for construction & maintenance of animal | Rs.91,62,000
enclosure to Mysuru Zoo

e We visited this project along with the CSR Officials of BRBNMPL on 7.5.2024. All the
concerned officials from the Mysuru Zoo were present during our visit. They took us
around the garden and shown us the infrastructure development carried out by the
Zoo out of the CSR funding by BRBNMPL. BRBNMPL CSR funding Name board has
been displayed in the Zoo properly.

e The Zoo Trust is an autonomous body and does not receive government funds.
However, they earn revenue by way of sale of tickets, parking fees and other sources.
Thus, this Zoo is self-sustainable financially.

e During FY 2020-21, the revenue earned by way of sale of tickets was not satisfactory
on account of Covid 19 restrictions put in place and hence the CSR funds had helped
them sustaining the activities then. However, going forward since normal working
conditions have been restored, the funding under CSR may be considered after need
based evaluation.

e This project being a part of “Animal Care” is well covered under Schedule VIl of the
Companies Act. Further, it also appears to be a self-sustaining and is a revenue-based
model, which may please be noted. Therefore, it would be prudent to undertake
need based evaluation before contributing more funds to such projects.

e The activities covered as per Schedule VIl typically include care of stray animals, free
veterinary care hospitals, shelter rooms, animal food, dog sterilization, free
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medicines, animal vaccination, animal rescue centres, protection of rear species of
birds & animals, etc. and are not supposed to be revenue earning models.

e SROI for this is 2.52 and the overall rating is 7.5.

Evaluation Matrix of Key Performance Indicators of CSR Projects
Excellent (10, 9) Very Good (8, 7) Good (6, 5) Satisfactory (4, 3) Unsatisfactory (2, 1)

Sr.No. Key Performance Indicator Marks out of 10 Rating
1. Eligible as CSR Project as per Schedule VII 9 E
2. Need Based 7 VG
3. For the benefit of Needy & Poor 5 VG
4, Project Sustainability 10 VG
5. Visible changes and positive outcome 7 VG
6. Project Started in time 8 VG
7. Project completed in time 8 VG
8. Helped BRBNMPL in Brand/Image Building 8 VG
9. Positive SROI 7 VG
10. Statutory Compliance & Disclosure 6 G
Overall Rating 75 VG
Alignment with Sustainable Development Goals (SDGs)
SDG No. Impact Areas Expected Outcomes
13 Organize Climate Action | Maintain environmental balance by way of
animal care
15 Advance Life on Land Encourage & protect animal care & welfare for
ecological balance
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7. Conclusions & Recommendations:

e All the 12 CSR Projects implemented by BRBNMPL, Mysuru are in the areas of
Promotion of Education & Vocational Skills, Health & Family Welfare, Promotion of
Art & Culture, and Animal Care are need based, sustainable and qualified as CSR
Projects.

e The CSR project of Mysore Zoo i.e.,, Construction & maintenance of animal
enclosure is a part of “Animal Care” covered under Schedule VII of the Companies
Act and is meeting the principles of CSR. However, if the Organization is deemed to
be self-sustainable, further interventions may not be required and the Company may
choose to undertake other projects pertaining to animal care as mentioned earlier.

e Animal Care project under CSR can be done on protection and adoption of stray
animals, rear species or breeds of birds or animals and not necessarily the one done
by us at Mysuru Zoo.

e Training and capacity of building of CSR Team of BRNMPL is recommended as it is
mandatory that officials working the CSR team should have formal training
certification accordingly. The cost of training is covered within 5% of the
administrative overheads.

e SROI of all the projects is above 1 which is very encouraging except one project of
telescope observatory to Regional Institute of Education, Mysuru.

e The display boards giving CSR project details have been displayed at some locations.
They need to be displayed at prominently visible locations as well, mentioning CSR
details uniformly alike. The display boards may contain information like sponsored
by, CSR amount spent, year, name of the project, brief project description date of
commencement, date of completion, etc.

e The display boards should be in 3 languages viz. English, local language & Hindi as a
national language. This is mandatory and may be followed in future.

e As far as possible project handing over should be done ceremoniously and should be
given due publicity in the print and social media as far as possible in respect of all CSR
funded projects.

e Even after completion of the project a visit should be made to ensure that the
equipment donated are in existence and are in working condition.

e The projects implemented so far were either by the BRNMPL on their own or by the
NGO themselves to whom funds have been donated. However, in case in future any
other third-party NGO is engaged for implementation of the project CSR 1 and the
latest guidelines those may be issued from time to time need to be followed.

e All civil construction projects funded by BRBNMPL prior permission of civic
administration with the approval plan need to be obtained and kept on record before
disbursement of funds.

e Preparation of CSR Manual or SOP is advisable to facilitate and standardize CSR
implementation in future.
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e Quarterly updates and progress reports may be obtained from NGO that the project
is working well at least during first 3 years of funding.

¢ In addition to this a visit by CSR Officials from BRBNMPL to the project site at least
once in 6 months post disbursement is recommended to ensure that the assets
created out of CSR funding are being properly used and not disposed off by the
recipient of the funds.

e All the projects above Rs.50 lakh CSR funding someone from the Head Office CSR
Team should visit at least once a year to oversee and confirm the projects are working
well and such reports may be kept on official record of the respective plant as well
as Head Office. These reports may also be submitted to the CSR Committee of the
Board in the subsequent meeting.

8. Rating of CSR Projects completed during FY 2021-22
Mysuru Office

Sr.No. Particulars of CSR Activities SROI Rating (10)

A Hygiene & Health Care, Sanitation & Drinking Water

Providing Medical Equipments related to OPD, Lab &

1. Diagnostics, Operation theatre to District Hospital, 2.70 8.8
Mysuru as recommended by DC Mysuru.
2. Sponsoring of alternate medical equipment to SJICR — 3.70 8.6

2 D Echocardiography Colour Doppler System

Providing Medical Equipments i.e. 2 Nos. of Intra-
3. aortic balloon pump to Jayadeva Institute of 36 8.3
Cardiovascular Sciences & Research, Mysuru Branch
for the benefit of poor public in and around Mysuru

Developing & Promoting Gram Panchayats, wards
4. PHCs and Covid Mitras in 7 Talukas (each having 9 2.80 73
Covid Care facilities) and 4 wards under Mysuru City
Corporation

B Promotion of Education & Vocational Skills

5. Sponsoring Teachers Training & Supply of Science Kits 2.75 7.4
to Indian Institute of Science, Bangalore / Challakere

Sponsoring for strengthening of 4 Government
schools by providing smart classes, establishing
learning centre etc.

2.70 7.1

Construction of Junior Science cum Astronomy Lab at
7. Navodaya Vidyalaya as per the recommendations of 3.15 8.4
DC, Mysuru

Sponsoring/Providing for skill development for 45
8. underprivileged students with 100% placement at 3.25 8.6
CIPET Centre, Mysuru

Providing Telescope observatory to Regional Institute
9. of Education, Mysuru for the benefit of students in 0.5 5.1
and around Mysuru, thereby acting as a resource
institution in astronomy for various schools
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10.

Sponsoring/Providing for basic infrastructure like
computers, furniture, solar water heater, sanitary
napkin incineration machine and solar street lights for
the benefit of underprivileged students who undergo
residential skill development through CIPET.

2.72 7.5

Promotion of Art & Culture

11.

a) Providing basic infrastructure Computers, 3.70 8.4
Projectors etc. for the benefit of Cauvery Sannidhi
Gurukula

b) Kannada Culture department / similar 2.72 7.5
institutions/trusts/NGOs who are working for Indian
culture.

Animal Care

12.

Providing for construction & maintenance of animal 252 57
enclosure to Mysuru Zoo

9. List of 17 Sustainable Goals by UNDP to be fulfilled by 2030 by all participating 193
countries launched in 2015:

1.
2
3
4
5.
6
7
8
9

10.
11.
12.
13.
14.
15.
16.
17.

Eliminate Poverty

. Erase Hunger

Establish Good Health and Well-Being

Provide Quality Education

Enforce Gender Equality

Improve Clean Water and Sanitation

Grow Affordable and Clean Energy

Create Decent Work and Economic Growth
Increase Industry, Innovation, and Infrastructure
Reduce Inequality

Mobilize Sustainable Cities and Communities
Influence Responsible Consumption and Production
Organize Climate Action

Develop Life Below Water

Advance Life On Land

Guarantee Peace, Justice, and Strong Institutions

Build Partnerships for the Goals

(Source: UNDP)
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10. SROI Calculation Methodology:

1. SROI method is a participatory, beneficiary-led approach which uses financial values
defined by programme beneficiaries to represent social, environmental and
economic outcomes. SROI = Tangible + Intangible Value to the Community. In its
simplest form, the SROI ratio can be calculated by: SROI ratio = (Present Value of
Impact) / (Value of Inputs)

2. In other words, SROI is represented by a simple sum by dividing the minimum
monetary value of benefits by total investment. For example, if we have spent
Rs.100 and the discounted value of social benefits is 148. Calculation of SROI will be
148 divided by 100 = 1.48. Thus, in this SROI is 1.48.

3. It is expected that SROI should be minimum 1 which means if Rs.100 are spent on
any activity the benefit accrued in monetary terms should be at least equal to 100.
This is more in case of donation of furniture, books, electrical appliances etc.

4. From the list of CSR projects, it can be seen that they are varied in nature like
construction of infrastructure facilities, giving away furniture items, donating medical
equipment which have fairly reasonable workable life.

5. In some cases, we are able to collect more revenue by way of fees, charges or toll
particularly in case of medical equipment, financial support to Zoo than our
investment in the social projects where the SROI will be much higher.

6. While in case of donation of furniture, books, electrical appliances there is no
revenue and thus there is no rate of return on investment or is negligible therefore
the SROI is moderate but above 1. Thus, in such cases, we are able to monetize the
social benefits which is spread over the years; therefore, such projects are usually
sustainable with higher SROI based on recurring social benefits.

7. Though the above formula mentioned at 2 is to be followed, the on-field
observations, nature of the project, revenue model, target beneficiaries etc. have to
be taken into consideration which varies from one project to the other. It is not
simply a mathematical formula but in many cases the assessment, judgement and on
field conditions are taken into consideration on case-to-case basis.

8. As such the standard methodology of calculation of SROI is not able to be followed
as many factors go by the assessment of the social auditor it varies from project-to-
project basis.

Example: Donation of Ambulance by Mysuru Plant to Kote Hospital

The average life of these ambulance vehicles is assumed to be of 10 years. SROI for this is
calculated at 3.28 is considered to be very good. The calculation is shown below:
- Average life of the ambulance vehicle 10 years
- Average No. of patients carried per year for all 3 ambulance vehicles is with an
average of 600 each x 3 vehicles = 1800 per year
- 1800 patients x 10 years = 18,000 at a cost of Rs.1000 each = Rs.180 lakhs minus
operating expenses @ 20% = Rs.144 lakhs.
- Thus, against an investment of Rs.43.84 lakhs net social benefit created during
average life of 10 years of each ambulance vehicle is Rs.144 lakhs the SROI comes to
3.28 is rated as very good.

% % %k %k %
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